
There was a beautiful little town in the 
foothills of Northern, CA.  It was 
called Paradise.

The Story
And one day the town was lost to a 
wildfire-in almost all of it’s entirety-
nothing like it had been seen.

Many thought it was not possible to 
come back.



And here we are over 5 years later
Par adise, CA



OVER 2600 NEWLY 
CONSTRUCTED HOMES

POPULATION OVER 11,000 FASTEST GROWING TOWN 3 
YEARS IN A ROW

BRAND NEW SCHOOLS-FILLED 
TO THE MAX



But we know 
we cannot

build back the 
same way...



Who are we? Rebuild Paradise Foundation

JEN GOODLIN LINDSEY CHURCHILL STACI GALLA
Executive Director Project Coordinator Marketing/Administrative 

Assitant
Non-profit Organiza tion crea ted a fter the Camp Fire 

to provide access to resources and to help lower barriers to entry 
for those repopula ting the Butte County disaster a ffected a reas.

501 (C)(3)Nonprofit Organization EIN: 834200562

We see  an obstacle
 the community 
is facing & work 
to overcome it



• Granted $2.5 million to the community for 
rebuild expenses
⚬ Missing Middle & Septic Grants

• Created Master Floor Plan Library
• Host a Septic Map on our website -vital 

for construction/utilities
• Spearheaded the first Firewise 

Community in Paradise
• Changing the narrative and telling a 

positive story of Paradise
• Handprint mural for 5 year anniversary - 

“Our Future is Bright”
• Advocate at State Capitol & with 

insurance
• Great reputation in the community
• Non-Profit of the Year 2024

Rebuild Paradise 
Foundation



In 2023 We began to see a massive problem with
 skyrocketing insurance costs in our community

5 FT 
COMBUSTABLE- 

FREE ZONE

Our Biggest Hurdle Yet

BARRIERSHOME OWNER

Newly Constructed Homes Reduced Fuel  Load Fir ewise Communit ies Town Or dinances

• COST
• KNOWLEDGE
• LOVE PLANTS

Needs

Resource

Grave
l

600 % increase in some policies
Some as high as $30,000 annually 



• To better protect  individual homes from 
wildfire
⚬ more participants = safer community

•  Biggest hurdle for getting  “Wildfire 
Prepared Home” certification is Zone 0

• Water Conservation
• Providing a resource = more compliance
• Educational tool

Provides 10 yards of road base rock to homeowners 
in Camp Fire footprint to create 

5 ft of defensible space around their homes
(Zone 0- the 1st 5ft next to the home)

The Solution Defensible Space 
Gravel Grant



Grant Program 
Launched  
May 2024

To Date: 190 Recipients



What Happenend Next

• October 2024 Mercury 
Insurance Toured Paradise, CA

• They Started Writing Policies 
that day

• Gravel Grant recipients were 
some of the 1st to receive 
affordable policies 






Before

Af t er
• 2018- lost home in Camp Fire

• Bought a surviving home in 
Paradise and maintain defensible 
space, including 5' noncombustible 
zone

SUCCESS STO RY: JEANNIE & JAMES

Fall 
2024

March 5 
2025

Received our 
Defensible 

Space Gravel 
Grant

Submits photos of 
finished gravel

March 12 
2025 

Jeannie & James are on 
CA FAIR Plan and great 
candidates for Mercury 

so we connect them

Mercury requires 
some additonal 

mitigation measures

Mercury offers 
Jeannie & James a 

policy 

$4,000 
annual savings

receives $200 tree 
voucher for 

sending us photos

March 15 
2025 

March 21 
2025 

added wildfire 
defense mesh 

under front deck

After



2019 to 2022 - built new home to latest WUI 
building codes and maintain 
defensible space, including 

5'  noncombustible zone

2022 2023

$4,663
Farmer’s  Policy  

Farmer’s Renewal
$21,642

2023

$9,130
Revised Farmer’s Policy

$40 ,000  deductible, +  
additional changes 

morgage company very 
unhappy

2024

CA FAIR Plan $7,460
$528 AAA DIC
$7,500  deductible

Carrie created the
 “Lower Clark”

Firewise USA Community

Farmer’s renewal 
$21 ,000

Did not qualify for IBHS
Wildfire Prepared Home  
because 8"x8" posts  in 

front not wrapped

364% increase 

2025

$993
Mercury Policy
$5,000  deductible 

Almost a $7 ,000  
annual savings

• 2018- lost home in Camp Fire

SUCCESS STO RY: CARRIE & FO RREST
One families win with insurance, thanks to Rebuild Paradise 

Foundation



It’s not about no Plants....  It ’s  a  ba l ance



Insurance Has the Loudest Voice

When Homeowner s  a r e r ewar ded 
wit h a f f or dabl e pol icies  or  Good 

discount s - compl iance f or  t he 
noncombust ibl e zone goes  way up!



Homeowner removed bush 
t o qua l if y f or  our  gr ant  

bef or e

Af t er

Demonst r at ing  over  5f t



Success story: Bolin 
Family• Had Jasmine growing all over their railing

• Removed & was able to get a  Mercury 
Policy

• Wife able to go to nursing school

Saving $4000  
Annually



New resident able to move to Paradise because
 they could afford homeowners insurance



Before Af t er

For  Some it  is  a  ver y Sma l l  Change



Currently Uninsured: Stuco Siding. Insulated Concrete Form. 
No Vent s . Excel l ent  Def ens ibl e Space 



If there is a book you want to read but it hasn’t been written yet, 
then you must write it.  The same is true  of any endeavor: if the 

solution you seek doesn’t exist, crea te it.



Hurdles We’ve incountered
• Manufactured  Homes-not eligable for  insurance even with defensible space
• People thinking Paradise will never burn again or their house survived the fire  once
• People thinking maintained landscape or ground cover is ok
• Lack of accurate information
• Insurers dropping residents even when measures are taken
• People love and have attachments to plants-they are important in our recovery
• Insurers not having accurate information on fire  safe materials



Questions?

PHONE NUMBER

EMAIL

530-413-8056

jen@rebuildparadise.org

WEBSITE

www.rebuildparadise.org

SOCIAL MEDIA

@rebuildparadise

Contact:

501 (C)(3)Nonprofit Organization EIN: 834200562



Support

www.rebuildparadise.org

Your donation to Rebuild Paradise 
Foundation helps support our 
Gravel Grant program

501 (C)(3)Nonprofit Organization EIN: 834200562

Thank you!
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