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March 17, 2026



CWMPA Board of Directors Public Meeting

Call To Order and Roll Call

Welcome Message

Consent Agenda Items

• Approval of February 17, 2026, Meeting Minutes
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Discussion and Action Items



CWMP Pilot Program Update:

Cal OES Hazard Mitigation Assistance

CWMP Grant Expenditures

•Will Watson

New Analyst
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CWMP Grant Expenditures
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Subrecipient County Expenditures to Date

El Dorado County Office of Wildfire Preparedness and Resilience El Dorado 323,265$                    

North Coast Oportunities Lake 3,520,405$                 

San Diego County Fire Protection district San Diego 1,518,462$                 

Shasta County Fire Safe Council Shasta 2,185,625$                 

Shasta Valley Resource Conservation District Siskiyou 1,756,986$                 

Tuolumne County Office of Emergency Serv ices Tuolumne 182,446$                    

CWMP TOTAL 9,487,189$                 

Total Project Costs as of January 31, 2025



CWMP Pilot Program Update:

CAL FIRE

Conducted the CWMP 2025, Title 24, Part 7 training for the 
subrecipient communities

Review home hardening assessment reports, scope of work 
documents and provided technical recommendations for retrofits

Part 7 overview training to Firewise USA Regional Coordinators and 
discussed home hardening retrofits recommendation

Staff attended department training
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CWMP Pilot Program Update: 

San Diego County Fire Protection District in San 
Diego County

FEMA EHP Update - Record of Environmental Consideration (REC) for the additional “No-Issue” properties in the expanded area (Batch 1) – still pending FEMA HQ Obligation ProcessSubmitted nine Phase II reports for “Issue Properties”Batch 2 (4 properties) have cleared EHP and are pending DHS approvalBatch 3 (5 properties) are in EHP ReviewSite-Work Updates – 20 homes complete, 2 additional expected to be complete by end of monthFour homes going out for solicitation this weekGeneral Updates - Project Manager will be attending a Mandatory Resident HOA Event next month, expecting to get a lot of exposure for the program

FEMA EHP Update - 

• Record of Environmental Consideration (REC) for the additional “No-Issue” properties in the 
expanded area (Batch 1) – still pending FEMA HQ Obligation Process

• Submitted nine Phase II reports for “Issue Properties”

• Batch 2 (4 properties) have cleared EHP and are pending DHS approval

• Batch 3 (5 properties) are in EHP Review

Site-Work Updates – 

• 20 homes complete, 2 additional expected to be complete by end of month

• Four homes going out for solicitation this week

General Updates - 

• Project Manager will be attending a Mandatory Resident HOA Event next month, expecting 
to get a lot of exposure for the program 
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https://caloes3650-my.sharepoint.com/personal/boyerj_caloes_ca_gov/Documents/CWMP%20Board%20Meetings/11-2024/CWMP%20Board%20Meeting%20Minutes%20November%2019,%202024.docx?web=1


CWMP Pilot Program Update: 

San Diego County Fire Protection District in San 
Diego County
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BEFORE AFTER



CWMP Pilot Program Update: 

San Diego County Fire Protection District in San 
Diego County
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CWMP Pilot Program Update: 

San Diego County Fire Protection District in San 
Diego County
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BEFORE AFTER



CWMP Pilot Program Update: 

Shasta Valley Resource Conservation District in 
Siskiyou County

Batches 1through– 4 are complete

Batch 5 is in Progress

Batches 6 and 7 are being scheduled

• These batches have been reduced to 3 sites per batch, testing 
reduced size for manageability

Total 35 Homes complete, 7 in progress

• Work Progress and Spending pace are on track
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CWMP Pilot Program Update: 

Shasta Valley Resource Conservation District in 
Siskiyou County
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CWMP Pilot Program Update: 

Shasta County Fire Safe Council in Shasta County

Site Work

•28 Homes have been completed

•3 more to be completed in the next few weeks

•3 Homes in active construction

EHP

•First Issue property is submitted to FEMA for phase II Review and is pending review

Project Area

•The Community meetings/workshops were effective at generating interest and 
program participation.

• 85 attendees and since the event they have received 30 applications and expect 
more to come. 

•Several applicants reported learning about the program through the workshops.
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CWMP Pilot Program Update:

North Coast Opportunities in Lake County

Site Work

• 55 Homes have been reported as completed 

• 13 homes in active construction

• 3 going out to bid

Staff

• Entire team has is fully trained and certified to complete home assessments

• Environmental SME/contract

• Working on annual botanist contract

Project Area

• NCO is promoting a reflective address sign program for eligible homeowners. 
This complements CWMP MQS and, if homeowners participate, may reduce 
program costs where signage would otherwise be funded by CWMP.
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CWMP Pilot Program Update: 

Tuolumne County Office of Emergency Services
Project Updates

• The county is actively working on property assessments and developing their scopes of 
work.

• The county is preparing to tour the Ponderosa/Mira Monte project area for the upcoming 
California Wildfire & Resilience Task Force on Friday March 20th, where the CWMP will be 
in attendance.

• 33 assessments have been completed.

• 10 assessments ready for SOW QA Review, 1 SOW approved from prior CAL FIRE review.

• CWMP and CAL FIRE continue review of the published assessments, ensuring satisfactory 
implementation, and are reviewing their scopes of work.

Staff

• One part time Assessor and Project/Construction Manager.

• Looking to fill an additional part-time analyst to assist with assessments.

Outreach

• 3 Rounds of mail advertising the program have gone out to the community, which in turn 
have increased the number of applicants interested.
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CWMP Pilot Program Update: 

El Dorado County Office of Wildfire Preparedness 
and Resilience

Project Updates

• The county is actively working on property assessments and developing their scopes of 
work.

• 18 assessments have been completed.

• 10 assessments ready for SOW QA Review, 1 SOW approved from prior CAL FIRE review.

• CWMP and CAL FIRE continue review of the published assessments, ensuring satisfactory 
implementation, and are reviewing their scopes of work.

Staff

• One full time construction manager

• Four county assessors

Outreach

• Mailers and door hangers are being sent out to the eligible properties within the project 
area.
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• CWMP Monthly Status Report

• 2025 Form 700

• General Liability Insurance Acquisition: Golden State Risk Management Authority

• Wildfire and Forest Resilience Task Force Regional Meeting March 19-20, 2026

• Field Trip including CWMP Community Mira Monte or Ponderosa

• CWMPA All-Community Monthly Meeting, March 5, 2026

• Introduced Bills (2025-2026) AB1934, AB1964, AB1960, AB1971, AB1983, AB2037, 

SB1270, SB1423
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CWMP Authority - Executive Director Report



• CWMP Funding Awaiting action State Funding $13 Million

• ~$6 Million Committed to Siskiyou County for HMGP Grant ~$24 million

• ~$7 Million Committed to Riverside County for HMGP Grant ~$26 million

• Both Projects submitted to FEMA on 11/21/2024 utilizing funding opportunity 
DR-4699-CA (California Severe Winter Storms, Straight-line Winds, Flooding, 
Landslides, and Mudslides) FEMA Review will take ~7-12 months.

• Update: 13 million reverted per 2025-26 State budget

• SB-946 Personal Income Tax Law: Corporation Tax Law: exclusions: wildfire 
mitigation payments.(2023-2024)
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CWMP Pilot Program Next Projects (Pending)



CWMP Board of Directors Public Meeting

Meeting Schedule

• Next meeting is April 28, 2026, 10:00 AM

• 715 P Street, 2nd Floor Conference Room 2-302 A/B, 
Sacramento, CA 95814

Board Member Comments

Public Comment

Adjournment
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