
Fire Chief 
Certification/PACE 4 (2025)
State Fire Training 



Option 1 - Original Application 
Process 

 Established in 1998
 25 Fire Chiefs Certified (last 2013)

 Advocate Assigned, portfolio 
created, 5 letters of reference 
required

 6 copies of portfolio and other 
documentation submitted prior to 
interview

 90 Days for PACE 4 Review of 
portfolio

 4 + hour interview

Current Fire Chief Certification Application Options



Option 2 - Center for Public Safety 
Excellence (CPSE) Process

 Established in 2011
 17 Fire Chiefs Certified (1st in 2014)

 Advocate Assigned
 Complete Advocate Evaluation

 Applicant and Evaluator Rated
 PACE 4 Interview Held

 38-question interview
 3 hours in length

Current Fire Chief Certification Application Options



 Application reviewed 
by SFT to determine 
eligibility for 
Competency Profile 
Review

 Fee: $250

Competency Review

New Fire Chief Certification Requirements – Step #1



 38 Questions
 Submitted in paragraph form as 

a PDF
 Reviewed by 2-person committee

 Local Elected Official
 Certificated CA Fire Chief

 Passing score: 80% on each section 
and 80% total score

Competency Profile

New Fire Chief Certification Requirements – Step #1



Applicant passes Competency 
Profile Review & has one year of 

Fire Chief Experience:

Applicant passes Competency 
Profile Review but does NOT 
have one year of Fire Chief 

Experience:

• Applies for the Committee 
Interview

• SFT verifies interview eligibility
• Committee Interview is 

scheduled

• SFT issues applicant the Fire 
Chief Designee Certification

• Has five years to complete one 
year of Fire Chief Experience

• Applies for the Committee 
Interview once the required 
Fire Chief Experience is 
complete

Outcome of Competency Profile Review

New Fire Chief Certification Requirements – Step #1



 In-person interview
 State Fire Marshal
 Local Elected Official
 Certified CA Fire Chief

 Applicant required to bring 
work examples

 Applicant must have one year 
of experience as Fire Chief

 Passing Score: 80%
 Fee: $500

New Fire Chief Certification Requirements – Step #2

Interview



Committee Approval
 State Fire Marshal presents collar 

brass & certification at a meeting 
of their choice.

Committee Denial
 Applicant receives a Fire Chief 

Designee Certification
 Can reapply after 1 year
 Committee can require additional 

training, documentation, etc.

Outcome of Interview

New Fire Chief Certification Requirements – Step #2



 CPSE removed as a pathway to SFT Fire Chief Certification

 Advocate no longer assigned

 Eligibility Requirements

 Two-step application process

 Committee Format
 Competency Committee - Certified California Fire Chief & Local 

Elected Official
 Interview Committee – State Fire Marshal, Certified California 

Fire Chief, & Local Elected Official

Key Changes:



Applicant 
submits a Fire 

Chief 
Certification 
application to 

SFT

SFT Confirms 
Qualifications 

for 
Compentency 

Profile

SFT instructs 
applicant to 

complete 
Competency 

Profile & 
Demographic 

Sheet

Competency 
Profile Review 
by Committee

Applicant 
submits Fire 

Chief 
Interview 

application (if 
qualified)

Committee 
Interview

New Fire Chief Certification Process Overview



 The Cadre is seeking input on whether the NFA’s Executive Fire Officer 
(EFO) Program Graduate certification should fulfill the certification 
prerequisite requirement for SFT Fire Chief Certification.

 SFT analyzed the 17 SFT Fire Chiefs certified through the CPSE 
(CFOD)  process (Issued between 2014 – 2024)
 13 out of the 17 met the Chief Officer experience requirement 

and would qualify under the proposed Fire Chief SFT certification 
prerequisite requirement

 Of the remaining 4, two held SFT Fire Officer Certifications and the 
other two could not be verified.

Based on this analysis, SFT does not anticipate that requiring only the SFT 
(CFO/ECFO) certification as meeting the certification prerequisite 
requirement will create a barrier to obtaining SFT Fire Chief Certification.

Discussion Topic



Questions?



 SFT has a qualified applicant ready to participate in the new process
 Pending approval from STEAC, SFT intends to proceed with this applicant

 Feedback from the applicant, PACE 4 Committee and SFT staff will 
be presented along with a motion for approval at the July STEAC 

Next Steps
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