
Eaton Fire: Looking Back & Looking Forward

Wildfire Mitigation Advisory Committee Meeting
September 16, 2025



Intro & Agenda

1. Eaton Fire

2. Looking Ahead – What Water Agencies Can Do

3. Looking Ahead – Partnership Needed

4. Getting to Partnership

5. Seeking Input



• Making Friends   Becoming Partnership

• Helo-Pod – Partnership Becomes Action

• Mutual Aid

Eaton Fire
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Getting to 
Partnership

• Recurring Challenges

• How Do We Turn These 
Into Opportunities?



Your Perspective Requested

Crescenta Valley Water District

James Lee, General Manager

(818) 439-3242

jlee@cvwd.com
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