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This Specific Human | %?‘

Department of Conservation

Basics
Born and raised in Oakland/Berkeley
BA Biology from UC Santa Cruz

Masters in Sustainability & Environmental Engineering
from University of Colorado Denver

Professional Experience

Sustainability Consultant (Colorado)
Construction/Restoration Manager (Louisiana)
Environmental Construction Engineer (Virginia)
CEQA Planner (California!)

Regional Forest and Fire Capacity Program Manager
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The RFFC Team %;‘

Department of Conservation

Division of Land Resource Protection
Shanna Atherton-Bauer — Division Director
Nic Enstice — Fire Science and Policy Advisor
Carson Hay — GIS Analyst

Jenny Di Stefano — RCD Support & Capacity
Specialist

Regional Grant Managers

Natalie Chapman — Central Coast
Mary McDonnell — North Coast .
Katya Christian — North Sac Valley/Inner Coast &
Hannah Page — Sierras + Inland Empire 5
Emma Ramirez — LA, Orange, San Diego
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Department of Conservation: Natural & Working Lands Framework %;‘

Department of Conservation

DOC works to support R oyl
Portfolio and WATERSHED

responsible stewardship of natural RN wawaceven

Reinforcing the stewardship of
California’s watersheds to protect

and working lands which furthers HAZARDS

MANAGEMENT

environmental and economic & e
sustainability, and community ) Corminte:
resilience. _

FOR
CALIFORNIA

SUSTAINABLE ﬁ‘ls
ECONOMIC
DEVELOPMENT co0,

Leverage California's
natural assets to support
sustainable economic growth CARBON
in rural and urban MANAGEMENT

communities. T )
Advance California’s drive

to carbon neutrality
through the use of natural
and working lands.
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RFFC Program Background A

Supporting Legislature & Programs
« Established by Assembly Bill 9 (2021)

« Align with CA Wildfire & Forest Resilience Task Force & Agreement
for Shared Stewardship of California’s Forests & Rangelands

* Implement goals of CA Forest Carbon Plan & Executive Order B-52-
18 (increase pace & scale of forest treatments)



https://legiscan.com/CA/text/AB9/id/2434234
https://wildfiretaskforce.org/
https://ww2.arb.ca.gov/resources/documents/forest-carbon-plan
https://www.ca.gov/archive/gov39/wp-content/uploads/2018/05/5.10.18-Forest-EO.pdf
https://www.ca.gov/archive/gov39/wp-content/uploads/2018/05/5.10.18-Forest-EO.pdf

Funding and Status

$142 million invested in 12 Regional Grantees & 6
Statewide Grantees to date.

2022 Program Guidelines Update

2025 Task Force Action Plan Update, including
Regional Frameworks Strategy

2025 Round 1 funding liquidation

2028 Current funding liquidation
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Statewide Grantees

California Fire Safe Council

Indigenous Stewardship Network

Watershed Research and
Training Center

Watershed Solutions Network
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California Department

Draft Regional Forest and Fire Capacity Program Theory of Change

Overarching
Vision

resilient.

Across California, communities are more fire adapted and landscapes are more fire

Create the capacity and systems needed fo increase the pace and scale of forest health
and fire resilience work

Overarching
Mission
System Invest in Local Practitioners:
Interventions People with the needed
/ Program expertise are positioned
rogre where they can have the
Objectives most impact.
Expand, diversify, & upskill
— the field at the local &
regional scales
Regional
Grantee
and Return Tribal management
Subgrantee to landscapes
Activities
Support cultural shift
— towards community

ownership & responsibility

%‘ DOC & Statewide Support Led Activity

Build Local and Regional

Organizations, partnerships,
and plans guide action

Create Resilient Networks:

Project Pipelines:

between actors and
institutions.

Address implementation
bottlenecks and
operational capacity
needs

Conduct multi-scalar

| planning and prioritization

processes, AKA Regional
Priority Planning

Invest in the durability of

place-based organizations

The people, organizations, &

plans created in and

supported by the program
are adaptive, durable, and
connected with regional

and statewide efforts.

Develop, strengthen, and
—— maintain partnerships /
collaboratives

Maintain a responsive and
evolving program

Influence and coordinate

among other institutional

actors ﬁ

A
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Thread 1: Invest in People %?{

Department of Conservation

Fire School Pilot Program at
Lake Sonoma & Dry Creek

Circuit Rider Community Services
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Thread 2: Plans and Projects

Figure 4-1 __Existing Vegetation Types within the PPSA

A .

me Length and One-Way In/Out Neighborhoods

) Pacarvte Coy i

’ ;vﬁ"f o) ./

ed Fuel Treatment Projects as of Jan

Figure 6-11  Planscape Treatment Scenarios
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Sidebar: What'’s included

California
Department of Conservation

SMOKE PREPAREDNESs
\ENTAL HEALTH SERV/
SOCIAL SERVICES

PUBLIC

HEALTH
LANDSCAPE

TREATMENTS PREVENTION

PARTNERSHIPS
& COMMUNITY
ENGAGEMENT

REGULATIONS,
POLICY & PLANS
FIRE ADAPTED

COMMUNITIES
RESIDENT INFRASTRUCTURE
MITIGATION & BUSINESS

WILDFIRE RECOVERY

RESPONSE SAFETY &
EVACUATION

READY, SET, GO
SAFETY ZONES
INGRESS / EGRESS

GO-KITs & EyacUATIONPLANS FIRE ADAPTED
COMMUNITIES

LEARNING NETWORK
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Thread 3: Link it all together

@

=» Restoration
Activities

Forest
Resilience
Bond

North Coast All Hands All
Lands Prescribed Fire Team

Watershed Research and Training Center

HEADWATERS RESILIENCY
PARTNERSHIP
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Program Snapshot: summary statistics in 2025 | %;‘

335 Organizations Funded

1000+ Vulnerable Communities served

60,000 Training Hours Provided

200 Permanent Positions Created

25 Regional Priority Plans completed or near complete
886 Projects Developed

S500M leveraged (>6:1 ROI)

$185M Forthcoming under Proposition 4
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THANK YOU

Contact Us:

Rffc@conservation.ca.gov

Brian.Newman-Lindsay@conservation.ca.gov
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