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Welcome!
 If you have technical difficulties during 

this meeting, please contact Carrie Lewis 
at:
 (916) 980-9352 or

carrie.lewis@fire.ca.gov

Roll Call

mailto:Kara.Garrett@fire.ca.gov


Roll Call / Quorum Established

Daniel Berlant Anale Burlew Brian Newman 
Lindsay

Caroline Thomas
 Jacobs J Lopez Robert Troy Deborah

Halberstadt
Michael Maguire

Jacy Hyde Roy Wright Dave Winnacker Chris Ochoa Lenya Quinn-Davidson Yana Valachovic

Clay Kerchof Staci Heaton Sophia Lemmo Sean McGlynn Catherine Freeman Don Hankins Lisa Lien-Hagar

Bill Villarino



Approval of November 19, 2024
 Meeting Minutes

 Scan the QR Code Below to 
Access the Complete Meeting 
Minutes Document!



Approval of January 27, 2025
 Meeting Minutes

 Scan the QR Code Below to 
Access the Complete Meeting 
Minutes Document!



Approval of February 28, 2025
 Meeting Minutes

 Scan the QR Code Below to 
Access the Complete Meeting 
Minutes Document!



Approval of March 19, 2025
Meeting Agenda

 Scan the QR Code Below to 
Access the Complete Meeting 
Agenda Document!



Community Wildfire
Preparedness and Mitigation

Division Report



Wildfire Preparedness
Defensible Space

► Statewide SRA total for fiscal year-to-date       
2024-2025 
 175,686 inspections completed, 70% of the 250,000 

goal

► Qualified Entity Program training is ongoing with 
upcoming classes in:
 San Diego and Butte Counties
 Qualified Entity assessment year-to-date total

 542 assessments



 The LE-100a form will be updated for the 
upcoming permit renewal.

 A social media campaign is being created now to 
remind residents of the renewal process starting 
May 1st.

 Fiscal year 2024/2025 - 44,504 permits have been 
issued

 Since 5/1/23 -156,612 permits have been issued

Wildfire Preparedness
Burn Permits



 New web application should be ready to release 
the first week of May.

 To date: All projects are in process
 Northcoast Opportunities has completed 19 homes 

– 2 homes are in process

 San Diego Fire Protection District – 2 homes 
completed, 4 houses in EHP review, 3 houses out for 
bid with contractors

Wildfire Preparedness
Home Hardening



 Shasta County FSC – 2 homes ready for contractor to 
start, 3 homes have completed required Dspace 
compliance, 7 new assessments completed and 
ready for evaluation

 Shasta Valley RCD – 16 houses have had trees 
removed from parcels

Wildfire Preparedness
Home Hardening cont.



Wildfire Preparedness
Utility Wildfire Mitigation Program

► PG&E has submitted their pre-submission WMP that is 
currently being reviewed.

► The 2026-2028 Base WMPs will begin to arrive starting 
with PG&E on 4/4/25 and the rest of the IOUs will 
submit with a  2-week offset between utility 
companies.
 Scheduled completion for all WMPs is mid-November.



Fire Prevention Efforts FY 24/25
 Fuel Reduction Projects:

 Projects 565, 113% of the goal

 Combined Fuel Reduction:
 Acres treated 68,479.2, 68.5% of the goal

o Unit Projects – 29,042.9 acres
 Northern Region: 20,736 acres
 Southern Region: 8,306.9 acres

 Grant Projects: 36,026.8 acres
 CFIP Projects: 3,409.4 acres

 Prescribed Fire (also counted in fuel 
reduction):
 23,830.3 acres treated, 47.7% of the goal

View the Webmap at Fuels Reduction | CAL FIRE

Wildfire Planning and Statistics

https://www.fire.ca.gov/what-we-do/natural-resource-management/fuels-reduction


Wildfire Planning and Statistics
Wildland Fuels

 CalMAPPER Managers and CalMAPPER Steering 
Committees continue to meet monthly and discuss 
the new reporting requirements for the Annual Fire 
Prevention Report to the Legislature (known as the 
4137 Report). 

 CalMAPPER V4 implementation is on track for July 1, 
2025. A group of qualified individuals from across the 
state are meeting weekly to start the testing phase of 
the new product. 



Wildfire Planning and Statistics
Pre-Fire Planning

► The Board of Forestry accepted all of the 5-year 
SRA review changes that were presented as part 
of the level 5 review on March 5, 2025. These 
changes will be reflected on the 2025 SRA Map to 
be implemented on July 1,2025.



Wildfire Planning and Statistics
CalStats

 National Emergency Response Information System 
(NERIS) Webinar was held on March 17, 2025.  The 
webinar was successful in providing information to Fire 
Departments across California on the transition from 
NFIRS to NERIS.



Community Wildfire 
Mitigation Assistance

Land Use Planning
 Safety Element for the City of Hesperia was 

presented at the March Board of Forestry & Fire 
Protection Resource Protection Committee 
meeting

 Subdivision Review Program staff are working with 
several jurisdictions on Fire Safety surveys statewide



Community Wildfire 
Mitigation Assistance

National Fire Protection Association 
Firewise USA

 Currently 1126 communities in good standing

 Staff are engaged with several projects



Community Wildfire 
Mitigation Assistance

 Planning in progress for additional dates in 
October and November 2025 and into 2026.

 Working with Community Wildfire Planning 
Center on presentations at upcoming 
conferences

Land Use Planning for Wildfires Course



Community Wildfire 
Mitigation Assistance

CWMA Statewide Clearinghouse Data Center

 Working on adding new information all the time!

 http://osfm.fire.ca.gov/what-we-do/Community-
Wildfire-Preparedness-and-
Mitigation/Clearinghouse-Data-Center 

http://osfm.fire.ca.gov/what-we-do/Community-Wildfire-Preparedness-and-Mitigation/Clearinghouse-Data-Center
http://osfm.fire.ca.gov/what-we-do/Community-Wildfire-Preparedness-and-Mitigation/Clearinghouse-Data-Center
http://osfm.fire.ca.gov/what-we-do/Community-Wildfire-Preparedness-and-Mitigation/Clearinghouse-Data-Center


Community Wildfire 
Mitigation Assistance

Wildfire Prevention Grants Program

Use the QR code below to visit the Grants Website!
www.fire.ca.gov/what-we-do/grants/wildfire-prevention-grants

 FY 2023-24 Wildfire Prevention Grants Award 
Notification on August 20, 2024
 94 Awards totaling just over $90 million
 Grant agreements have been signed with a small 

handful finishing up some technical items
 Info is posted on the Wildfire Prevention Grants 

Website, and the CA State Library Grants Portal.



California Wildfire Mitigation Program 
(CWMP) Report

J Lopez



California Wildfire Mitigation 
Program Report

AB 2469 This bill requires an additional joint powers authority report to be submitted by 
July 1, 2028, and would extend the California Wildfire Mitigation Program’s repeal 
date to July 1, 2029. 



Old Business:
Land Use Planning Workgroup



Recovery & Mitigation Overview
Robert Troy and Robyn Fennig, CalOES



DR-4856 | Los Angeles, California











DINS Data Summary
Structure Type (all) Affected (1-9%) Destroyed (>50%) Inaccessible Major (26-50%) Minor (10-25%) No Damage Grand Total
Eaton: 100% Complete
Church 1 9 11 21
Commercial Building Multi Story 7 20 1 2 24 54
Commercial Building Single Story 13 78 3 1 121 216
Hospital 2 2
Infrastructure 13 10 5 74 102
Mixed Commercial/Residential 1 5 1 6 13
Mobile Home Double Wide 1 3 4
Mobile Home Single Wide 3 3 6
Motor Home 8 2 10
Multi Family Residence Multi Story 16 64 2 3 108 193
Multi Family Residence Single Story 4 32 3 86 125
School 2 46 1 74 123
Single Family Residence Multi Story 170 845 10 4 18 1410 2457
Single Family Residence Single Story 440 5158 21 33 86 3672 9410
Utility Misc Structure 188 3137 9 21 34 2299 5688
Total 857 9416 40 70 148 7893 18424
Palisades: 100% Complete
Church 6 1 6 13
Commercial Building Multi Story 13 16 3 43 75
Commercial Building Single Story 11 85 1 3 55 155
Infrastructure 5 1 56 62
Mixed Commercial/Residential 1 3 1 6 11
Mobile Home Double Wide 2 236 1 3 242
Mobile Home Single Wide 99 8 107
Mobile Home Triple Wide 15 15
Motor Home 1 12 6 19
Multi Family Residence Multi Story 34 121 7 5 224 391
Multi Family Residence Single Story 3 14 3 4 24

School 3 51 3 1 42 100

Single Family Residence Multi Story 348 2741 29 81 2184 5383
Single Family Residence Single Story 231 2325 21 52 1062 3691
Utility Misc Structure 81 1120 9 21 562 1793
Total 733 6845 71 171 4261 12081

Grand Total 1590 16261 40 141 319 12154 30505



DINS (Residential) by Community

DINS Data Viewer

City (RES) Affected (1-9%) Destroyed (>50%) Inaccessible Major (26-50%) Minor (10-25%) No Damage Grand Total

Eaton: 100% Complete

Altadena 528 5932 15 28 89 3099 9691

Arcadia 113 113

Mount Wilson 2 2

Pasadena 83 161 10 11 19 1422 1706

Sierra Madre 19 18 6 2 648 693

Total 630 6111 31 39 110 5284 12205

Palisades: 100% Complete

Calabasas 1 1

Los Angeles 1 202 203

Malibu 178 1088 21 35 523 1845

Pacific Palisades 424 4420 36 102 2436 7418

Santa Monica 5 5 3 50 63

Topanga 12 47 2 223 284

Woodland Hills 1 1

Not Listed (blank) 1 56 57

Total 619 5563 57 142 3491 9872

Grand Total 1249 11674 31 96 252 8775 22077

https://experience.arcgis.com/experience/846b6bdef1174c28b04da845a0d32cd1/page/Page/?views=Filter-DINS-Records#data_s=id%3AdataSource_1-190fb2cdcc1-layer-9%3A22073


Palisades Figures by Tract

Palisades 
Fire

Destroyed 
Homes

Major 
Damaged 
Homes

Homeowner's 
Insurance Rate

HUD 
FMR 2BR

Median 
Household 
Income

Rent (% of 
median HH 
income)

Children 
(0-4)

Children 
(5-9)

Children 
(10-14)

Seniors 
(65+)

Socioeconomic 
Status

Household 
Composition 
& Disability

Minority 
Status and 
Language

Housing 
Type and 
Transportati
on

Overall 
SVI

2625.01 1236 5 75.08% $2,625 $    250,001 13% 332 336 289 748 5.90% 38.90% 20.90% 34.50% 14.80%

2626.04 1082 13 75.14% $2,625 $    159,079 20% 292 427 602 1417 6.80% 27.30% 34.20% 40.20% 16.30%

2627.04 953 4 66.98% $2,625 $    159,219 20% 269 282 133 834 9.80% 32.20% 39.20% 85.50% 36%

2627.06 895 8 69.09% $2,625 $    163,643 19% 110 251 471 776 4.70% 90.50% 19.40% 19.60% 20.50%

8005.06 762 16 75.35% $2,625 $    217,893 14% 102 156 135 962 5% 21.40% 40.70% 47.30% 16.20%

8005.04 313 5 62.47% $2,625 $    202,763 16% 46 0 35 685 8.90% 9% 28.20% 83.40% 24.10%

2626.01 208 3 75.06% $2,625 $    250,001 13% 140 269 253 1073 2.50% 34.10% 45.70% 26.80% 11.80%

8001.04 28 0 62.48% $2,625 $    144,309 22% 308 201 134 765 36.50% 48.40% 43.90% 31.90% 36%

2624 23 1 75.09% $2,625 $    250,001 13% 241 173 182 875 0.60% 15.80% 31.20% 46.40% 9.20%

2628.02 15 2 71.92% $2,625 $    159,353 20% 49 301 261 1175 13.80% 20.10% 35% 10.90% 8.90%

9800.19 11 0 75% $2,625 $      79,018 40% 0 0 5 19 23.10% 2% 0% 0% 0.30%



Eaton Figures by Tract

Eaton Fire
Destroyed 
Homes

Major 
Damaged 
Homes

Homeowner's 
Insurance Rate

HUD FMR 
2BR

Median 
Household 
Income

Rent (% of 
median 
HH 
income)

Children 
(0-4)

Children 
(5-9)

Children 
(10-14)

Seniors 
(65+)

Socioeconomi
c Status

Household 
Compositio
n & 
Disability

Minority 
Status & 
Language

Housing Type 
& 
Transportati
on

Overall 
SVI

4602 1820 3 67.53% $2,625 $    153,750 20% 376 365 385 1027 40.50% 76.90% 79.60% 52.40% 59.40%

4601.01 1307 5 73.51% $2,625 $    177,364 18% 211 259 78 1624 14.70% 31.40% 52.60% 11.60% 13.50%

4603.01 975 5 64.14% $2,625 $    156,250 20% 334 287 454 786 18.50% 35.90% 76.10% 67.50% 41.10%

4603.02 742 1 64.13% $2,625 $      92,009 34% 209 94 332 747 69.90% 69.80% 81.60% 43.50% 69%

4611 509 1 60.60% $2,625 $    119,375 26% 271 330 195 1346 39.80% 60.60% 76.10% 78.40% 63.40%

4612 310 2 66.38% $2,625 $    172,917 18% 156 239 235 1087 12.30% 16.30% 58.70% 21.80% 13.90%

4610 264 11 58.97% $2,625 $    125,302 25% 287 260 426 816 64.60% 92.30% 88.60% 73.40% 83.10%

4600.02 80 2 64.14% $2,625 $    189,491 17% 67 191 86 737 5.60% 46.10% 67.20% 23.70% 17.90%

4613 35 1 60.89% $2,625 $      93,264 34% 254 245 190 1585 28.10% 71.90% 42.20% 71.70% 52.40%

4625 24 5 61.65% $2,625 $    126,488 25% 231 417 284 1272 11.50% 31.90% 71.60% 23.60% 19.30%

4305.01 18 0 72.44% $2,625 $    186,213 17% 199 138 145 928 6.30% 30.90% 60.40% 12.20% 10.40%

4615.01 12 2 57.82% $2,625 $      96,313 33% 229 219 167 730 53.10% 55.10% 83% 84.10% 71.80%

9304 9 0 66.21% $2,625 $    113,929 28% 11 59 34 207 57.80% 28.60% 73.60% 93.70% 71.90%

4609 7 0 55.38% $2,625 $      93,083 34% 503 407 280 683 67.60% 63.20% 83.90% 66.10% 73.70%

4600.01 3 1 75.10% $2,625 $    249,861 13% 104 114 112 489 1.90% 36.60% 49.50% 0% 1.50%







FEMA Individual Assistance



Disaster Recovery Centers DR-4856

DRC NAME LOCATION
TOTAL 
HOUSEHOLDS 
SERVED

TOTAL SERVICES 
SERVED STATUS

Los Angeles #1
UCLA RESEARCH PARK WEST 21, 166 104, 890 OPEN

Los Angeles #2
PASADENA CITY COLLEGE-
COMMUNITY EDUCATION 
CENTER

5435 40,685 CLOSED

Los Angeles #3 ALTADENA DISASTER 
RECOVERY CENTER

26, 953 76, 904 OPEN

State agencies available on site at the DRCs:
• Department of Motor Vehicles, Employment Development Department, California Department of Social Services, 

Franchise Tax Board, California Department of Insurance, Contractors State License Board, California Department 
of Tax & Fee Administration, California Department of Public Health, California Department of Veterans Affairs, 
California Department of Housing and Community Development



Current Stats



Current Stats



Current Stats



Recovery Support Function​ State Agency​ Federal Agency​

Community Planning and

Capacity Building

Governor’s Office of Land Use 

and Climate Innovation
FEMA

Economic​
Governor’s Office of Business 

and Economic Development
Department of Commerce

Health and Social Services
California Health and Human 

Services Agency

Department of Health and 

Human Services​

Housing​

California Business, 

Consumer Services, and 

Housing Agency

Department of Housing and 

Urban Development

Infrastructure
California Governor’s Office of 

Emergency Services
US Army Corps of Engineers

Natural and Cultural Resources
California Natural 

​
Department of Interior

Coordinating Agencies 



DR-4856 Task Forces/RSF Alignment
STATE TASK FORCES:LA COUNTY TASK FORCES:

Natural and Cultural 
Resources RSF

Health and Social 
Services RSF

Housing RSF

Health and Social 
Services RSF

All RSFs

Community Planning & 
Capacity Building RSF / 

All RSFs

Economic RSF

Debris TF

Schools TF

Housing TF, IA Branch

Mass Care Branch, Priority 
Populations TF

Infrastructure TF, Schools TF

County TF Supported by RSF

County TF Supported by RSF

Cultural and Natural TF

Schools TF

Housing TF

Health and Social TF 

Rebuilding & Long-term Recovery 
TF

Economic Development

Long-Term Recovery

Infrastructure / NCR RSF Watershed TFWatershed TF



Interagency Recovery 
Coordination  Process



R E C O V E R Y  N E E D S  A S S E S S M E N T ( R N A )
D e v e l o p m e n t  P r o c e s s



Critical Information Gathered for RNA

COMMUNITY 
ASSISTANCE

• Level of SLTT capacity to address impacts including recovery 
planning, resource, and project management, etc.

• Overarching community issues based on existing vulnerabilities.

ECONOMIC

• Impacts to businesses
• Impacts to workforce
• Impacts to employment
• Impacts to major economic sectors
• Analysis of impacted economic sectors.

HEALTH, EDUCATION, 
& HUMAN SERVICES

• Impacts to public and environment health
• Impacts to healthcare systems
• Impacts to schools and institutes of higher education
• Impacts to human services systems
• Impacts to survivors’ behavioral health and behavioral healthcare 

systems

HOUSING

• Impacts to homes
• Ratio of owners vs. renters
• Gap analysis for housing (IA, insurance, permitting, etc.)
• Estimates of overall housing damages in communities.

INFRASTRUCTURE 
SYSTEMS

• Impacts to physical infrastructure including power utilities, water 
and wastewater systems, transportation systems, communication 
systems, etc.

• Analysis of long-term restoration requirements

NATURAL & CULTURAL 
RESOURCES

• Environmental impacts
• Impacts to historic and cultural sites

CRITICAL DATA BY RSF

• Leverage existing data from FEMA 
and other federal and state agencies 
to collect critical data.

• Other federal agencies not activated 
via an RSF may also have completed 
data assessments based on their 
own authorities.

• Share relevant data sources with all 
IRC partners.

KEY TIPS FOR DATA SOURCES



DR-4856 Current Top Recovery Needs For Each RSF

COMMUNITY ASSISTANCE
• Coordination needed amongst city, county, state, and the federal government to manage recovery 
• Streamline residential and commercial permitting process
• Restore community values and culture 

ECONOMIC
• Displaced businesses lack the incentives to return
• Municipalities lack access to data on impacted businesses
• Public Perceptions that businesses in the impacted area aren’t open for business

HEALTH, EDUCATION, & 
HUMAN SERVICES

• Concerning environmental and public health impacts during the recovery process
• Gaps identified in existing behavioral health programs and services
• Impacted educational institutions need long term support to rebuild and reopen

HOUSING
• Housing solutions must align with communities rebuild vision
• Insufficient available affordable rental housing units
• Insurance rate increases continue to impact homeowners 

INFRASTRUCTURE SYSTEMS

• Undergrounding of utilities due to extensive damage to electrical grid and communication 
infrastructure 

• Delayed in the recovery process due to unsafe drinking water
• Degrading flood control measures and undersized culverts will prolong the infrastructure recovery 

process

NATURAL & CULTURAL 
RESOURCES

• Damages to natural ecosystems, natural landscapes, and waterways, wildlife habitats
• Historical and cultural resources lost to the wildfires 
• Restoration of lost of arts and cultural landmarks 



Target Recovery Outcomes

Community Planning & Capacity Building: Community can 
successfully lead and manage its own recovery.

Economic Recovery: Local economy and fiscal health is 
restored and is more resilient to future risk.

Health & Social Services: Sustainable health, disability, and 
social and behavioral health service systems are in place.

Housing: Displaced survivors are in accessible and safe 
permanent housing and future risk to housing stock is reduced.

Infrastructure: Infrastructure systems are restored and more 
resilient to future risk.

Natural & Cultural Resources: Natural, historical, and cultural 
resources are restored and future risk to resources is reduced.



FEMA and State Public 
Assistance Programs 

• FEMA’s largest grant program

• Provides assistance to state 
agencies, local units of 
government, special districts, tribal 
nations, and some PNPs 

• Federal grant assistance for debris 
removal, emergency protective 
measures, and restoration of 
disaster-damaged publicly owned 
facilities.

• Subject to State and local cost 
share requirements (Usually 
75%/18.75%/6.25%)



Grants Portal Account and Request for Public Assistance (RPA) 
For State Agencies, Counties, Cities, Local Public Authorities, School Districts, Special 

Districts, Tribal Nations, and certain Private Nonprofits.  

Requests for Public Assistance (RPA) must be 
submitted via FEMA's Grants Portal:

• EXISTING GRANTS PORTAL USER:  
Please login to FEMA’s Grants Portal.  For step-by-step instructions, please review FEMA's 
"How-To: RPA Submission for Existing Users" tutorial. 

• NEW GRANTS PORTAL USER: 
To set up a new Grants Portal Account, go to FEMA’s Grants Portal website and click on 
the link that says, "Register Your Organization for Public Assistance."  For detailed 
instructions, please review FEMA's "How-To: Org Creation and RPA submission.” 

*New organizations must have an approved organization profile before they can 
submit an RPA

Have Questions?
Email: DisasterRecovery@caloes.ca.gov  

Request for FEMA Public Assistance

https://grantee.fema.gov/
https://www.youtube.com/watch?v=Nppm-d1stFM
https://grantee.fema.gov/
https://grantee.fema.gov/EventOpenRequestPeriod
https://www.youtube.com/watch?v=s1kaYdV6Lqg
mailto:DisasterRecovery@caloes.ca.gov


The State has the responsibility to…
 Serve as the official contact between Subrecipients/Applicants and FEMA

 Educate Subrecipients/Applicants on the Public Assistance Program and 
other available assistance 

 Provide technical support and assistance to Subrecipients/Applicants

 Assist with collection of data to help prepare the Project Worksheets (with 
FEMA)

 Disburse grant funds to Subrecipients/Applicants and initiate Subrecipients 
collection actions when necessary

 Administer Subrecipients/Applicant subawards through project monitoring, 
inspection, review, and audits for compliance with federal regulations

 Conduct application closeouts

 Facilitate Quarterly Reporting to FEMA

The State/Recipient’s Role



 Provide Initial Damage Estimate (IDE)
 Assist with Preliminary Damage Assessment (PDA)
 Request assistance
 Log in, monitor, and maintain Grants Portal account
 Thoroughly identify damaged sites and costs
 Provide documentation to FEMA and Cal OES for all 

projects   
 Expend grant funds in accordance with grant requirements 
 Be accountable to the State for Federal funds 
 Maintain clear and organized documentation
 Provide information for Quarterly Reports and for project 

closeout within 90 days of project completion. 
 Provide information to Cal OES regarding SOE provisions 

being used

The Subrecipient/Applicant’s Role





 FEMA now requests the completion of an Applicant 
Impact Survey which will be emailed after your RPA 
submission.

 Shortly after your RPA is approved, you will be contacted 
by a Program Delivery Manager (PDMG) who will be your 
Point of Contact and assist you in navigating the Public 
Assistance Process. The objective of the call is to prepare 
for the Recovery Scoping Meeting as follows:

• Understand the Applicant’s incident impacts by gathering 
information about the type and level of damage and priority 
needs for assistance

• Ensure Applicant understands general requirements

• Provide key information on documents, procurement, and 
EHP requirements

• Schedule the Recovery Scoping Meeting and 
define appropriate attendees

Exploratory Call



(FORMERLY KNOWN AS: “KICK OFF MEETING”)
 Provides Eligibility Information

  Starts a 60-day clock to identify and report damages 
(Impact List/Damage Inventory) 

  Opportunity for the Applicant to discuss special needs

  Subrecipient/Applicant’s key staff should attend

  Applicants should submit damage inventory indicating:
 Damage Description(s)
 Location
 Estimated Costs

  Be prepared to discuss scope and nature of work and 
insurance documentation 

  Be prepared to discuss with State representative which SOE 
provisions are being used and how long they are needed

Recovery Scoping Meeting



• FEMA gathers project-specific information by 
conducting site inspections and obtaining 
documentation.

• FEMA conducts inspections at sites with work to be 
completed.

• The purpose of the inspection is to validate, 
quantify, and document the cause, location, and 
details of the reported damage and debris 
impacts. This is not an eligibility review.

• FEMA may also identify EHP issues, project-related 
conservation opportunities, and PA mitigation 
opportunities during the site inspection.

Site Inspections



 Buildings, systems, or equipment, built or 
manufactured; or improved and 
maintained natural features

 Legal responsibility of an eligible 
Subrecipient/Applicant

 Located in a designated disaster area
 Not under the authority of another 

federal agency
 In active use at the time of disaster

Eligible Facilities



Eligible:
 Direct result of a declared disaster
  Located in a designated disaster area
  Legal responsibility of an eligible Applicant/Subrecipient

Ineligible:
 Applicant/Subrecipient negligence
 Deferred maintenance
 Pre-existing damage or debris
 Duplication of Benefits. Revenue collected by the Applicant 

(including fees and fines) for the performance of eligible work 
funded under this policy is considered program income. The 
project worksheet will be reduced accordingly during closeout

 Non-compliance with local, state, and federal environmental 
laws and regulations

Eligible/Ineligible Work
Examples



Categories of Work

A
DEBRIS 

REMOVAL

B
EMERGENCY 
PROTECTIVE 
MEASURES

C
ROADS & 
BRIDGES

D
WATER 

CONTROL 
FACILITIES

E
BUILDINGS 

& 
EQUIPMENT

F
UTILITIES

G
PARKS, 

RECREATION, 
& OTHER

I
BUILDING 
CODE & 
FLOOD-
PLAIN 

MANAGE-
MENT 

ADMIN. & 
ENFORCE-

MENT



Hazard Mitigation
Hazard mitigation is defined as long-term, 

independent solutions to reduce future risk to life 
and property from natural hazard events.

This is an on-going process that occurs before, 
during, and after disasters and serves to break the 

cycle of repeated damage and repair.



Eligibility Criteria for Section 406
Reduce potential of 
any future damage to
the facility*

Technically feasible

Cost Effective Compliant with all laws 
and executive orders

Only for Category C-G 
permanent work project

Work beyond codes 
and standards 

*Recent change in PAPPG V5.0 



Cost Share Incentive Program
FEMA Policy FP-104-24-002 

Project Activity New Total Project 
Cost Share

Applicant completes an eligible Hazard Mitigation Proposal on a 
PA Permanent Work project for which the total cost of the Hazard 
Mitigation Proposal is equal to or greater than 20% of the total 
eligible repair/restoration cost of the project. 

80% Federal Share

Applicant completes an eligible Hazard Mitigation Proposal on a 
Permanent Work project for which the total cost of the Hazard 
Mitigation Proposal is equal to or greater than 20% of the total 
eligible repair/restoration cost of the project at the time of 
obligation; 

AND Applicant has adopted the current 2024 edition or the 
previous 2021 edition of the IBC and the IECC for commercial 
buildings or equivalent code or standard, such as ASHRAE 
Standard 90.1.* 

85% Federal Share

*Cal OES working with FEMA to confirm California 
Green Codes meets this requirement

Notes:
• The incentive measure is at the project level when FEMA cost effectiveness is at the facility level.
• The mitigation incentive program is nullified if the permanent work cost share of the disaster is 

adjusted to 90% federal share.



Local Planning
• Local 

hazard 
mitigation 
plans have 
a similar risk 
assessment 
process for 
natural 
hazards

• Cal OES 
evaluated 
the 
Mitigation 
Strategies of 
all 58 
county 
LHMPs 
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County HMPs included 2,256 individual mitigation actions

Statewide Assessment of County 
Plan Mitigation Actions by Hazard

Assessment of Counties Addressing a 
Specific Hazard in Mitigation Actions

Hazard # of Actions % of All Actions # of Counties % of All 
Counties 

All Hazards/ 
Multi-Hazard 921 41% 55 95%

Wildfire 367 16% 48 83%

Earthquake 166 7% 43 74%

Flood 367 16% 41 71%

Drought 96 4% 30 52%

Dam Failure 49 2% 26 45%

Severe Weather 60 2% 23 40%

Climate Change 54 2% 17 30%

Extreme Temperatures 22 1% 14 24%

Landslide 35 2% 12 21%



HMA Programs
• Hazard Mitigation Grant Program (HMGP): All-hazards post-

disaster funding for California mitigation proposals; can be 
leveraged statewide (not just in disaster impacted area)

• Building Resilient Infrastructure and Communities (BRIC): 
Annual, nationally-competitive program funding mitigation 
actions. Process starts each year in August

• Flood Mitigation Assistance (FMA): Annual, nationally-
competitive program funding mitigation actions that 
protect properties insured by National Flood Insurance 
Program. Process starts each year in August.

• HMGP-Post Fire: HMGP for FMAG declarations



Eligibility Requirements
• Eligible subapplicant type (same as PA)
• FEMA-approved local hazard mitigation plan 

(LHMP)
• Long-term standalone solution
• Cost-effectiveness using FEMA’s BCA toolkit
• 25% non-federal cost share
• 48-month period of performance
• Environmental/historic preservation review
• No construction or ground disturbance prior to 

FEMA approval!



Subgrant Types
• Planning Grants: deliverable is a FEMA-approved LHMP 

(new or update)

• Planning-related activity grants aim to integrate LHMPs to 
other planning mechanisms, outreach/education for your 
LHMP or floodplain management

• Project scoping should be used when the mitigation 
problem and solution are not known, and you need to 
evaluate a potential intervention (i.e. the proposed activity 
results in a resource, strategy, or tangible mitigation product 
that will reduce or eliminate risk and damage from future 
flooding and increase resilience)

• Construction projects: structural mitigation (A/D, elevation, 
reconstruction), wildfire mitigation, nature-based solutions.

• Nature-based solutions include, but are not limited to, 
restoration of grasslands, rivers, floodplains, wetlands, dunes, 
and reefs; living shorelines; soil stabilization; aquiver storage 
and recovery; bioretention systems



Wildfire-Related Grants
Activity Type/Name HMGP BRIC

Local Hazard Mitigation Plans X X
Planning-related activities X X
Project scoping X X
Partnership Activities X
Codes and Standards X X
Wildfire Mitigation X X
Retrofits X X
Secondary Power Sources X X
Warning Systems X X



Submitting a Subgrant
Cal OES Process
• Request a Project Scoping Call
• Submit a Notice of Interest (NOI) – accepted anytime, priority given to 

subapplicants who submit by deadlines
• NOI reviewed by Cal OES, subapplicants with eligible activities will be 

invited to attend a subapplication development webinar/workshops
• Subapplication submitted to Cal OES
• Cal OES reviews subapplications

• Request for Information (RFI)
• Cal OES submits all subapplications to FEMA

• FEMA may have additional RFIs



Contact HMA

HMA / 404 Inquiries Grant Information 
& Timelines

resilientca@caloes.ca.gov HMA Opportunities & Timelines

Scan to sign up for 
Hazard Mitigation 
Program Updates & 
Notifications

mailto:resilientca@caloes.ca.gov
https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/hm-grant-opportunities/


UC ANR Fire Network
Lenya Quinn-Davidson, University of 

California Cooperative Extension



Roundtable / 
Public Comment

 Roundtable

 Public Comment



Next Meeting 
Information

April 15, 2025
1:00 – 3:00pm
CNRA Building
Rooms 2-221 (A-C)

Presentations:
• Prescribed Herbivory for Vegetation 

Treatment Project, Board of Forestry & 
Fire Protection



Meeting
Adjournment

 Copies of the written materials have been 
posted on the Office of the State Fire Marshal 
web site at https://osfm.fire.ca.gov/

 For information concerning the Advisory 
Committee Meeting, please contact Carrie 
Lewis at (916) 980-9352 or 
carrie.lewis@fire.ca.gov.

 NOTE: Items designated for information are 
appropriate for committee action if the 
committee chooses to act. The agenda order is 
tentative and subject to change. Agenda items 
may be taken out of order to facilitate the 
effective transaction of business. The 
Committee may not discuss or act on any 
matter raised during the public forum period, 
except to decide whether to place the matter 
on the notice and agenda of a future 
committee meeting.

mailto:carrie.lewis@fire.ca.gov
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