
Wildfire Prevention, Outreach and Education



CAL FIRE Overview



CAL FIRE Mission

• CAL FIRE serves and safeguards the people 
and protects the property and resources of 
California.

• Responsible for fire protection in the State 
Responsibility Area totaling 31 million acres, 
as well as the administration of the state's 
private and public forests.

• The organization works in both suppression 
and prevention capacities on state land, 
and offers emergency services of various 
kinds in 36 out of California's 58 counties, 
through contracts with local governments.

• Goal: To keep 95% of wildfires to 10 acres or 
less.



CAL FIRE Overview

• 2 Regions

• 21 Units
• 240 CAL FIRE Stations
• 332 Local Government Stations 

(operated by CAL FIRE via contract)
• 100 additional facilities across the state 

to support crews, aviation, Office of the 
State Fire Marshal and Resource 
Mnaagement programs.

• Largest Civil Aerial Firefighting Fleet in 
the World

• 60+ aircraft

• 14,042 Personnel



Communications Program

• Provide timely and accurate public information during emergency incidents

• Ensure that Californian’s are equipped with the knowledge and resources needed to 
contribute to a safer and more resilient California

• Leverage a diverse array of online, digital, video, educational, and printed tools

• Audiences span all age groups, demographics, urban, suburban and wildland urban 
interface communities



What is education and outreach?

Purpose – Program Overview

Public Education and Outreach
o Why?
o Overall goals?

Community Risk Reduction
o How it ties to 

Communications 
Program?



Public Education & Outreach Goals

• Statewide leader in fire prevention and risk 
reduction

• Delivers impactful public education and outreach 
programs 

• Promotes community preparedness and defensible 
space practices 

• Engages residents, partners, and stakeholders in 
reducing fire risk 

• Committed to building safer, more resilient 
communities across California



Public Education & Outreach
• Public education on fire prevention, wildfire 

preparedness, recruitment, and public 
safety

• Create meaningful connections with the 
community

• Campaigns for new statewide initiatives

• Fairs, Trainings, School programs

• Newsletters, brochures, guides, and more



Public Education & Outreach

• Captain Cal debuted in 2019

• Used to promote fire safety education



Public Education & Outreach

• Community Risk Reduction 

o Every fire department, regardless of size, 
type, or location, has the power to make a 
meaningful impact through CRR. 

o By integrating CRR principles into daily 
operations, fire departments can enhance 
public safety, reduce preventable 
incidents, and ultimately protect the lives 
of both community members and 
firefighters. 



Strategies and Tactics



Outreach Campaigns and Resources
• Internal Campaigns

o Zone 0 (aka Ember 
Resistant Zone)

• Statewide Campaigns 
o Combo Campaign

o Home Hardening and 
Defensible Space

o Forest and Fuels
o One Less Spark



Outreach Campaigns and Resources

• Community Risk Reduction
o Addressing emerging issues using 

data. 
o Examples:

o Battery Energy Storage 
Systems

o Fireworks



Outreach Campaigns and Resources
Social Media

Platform Official Account Followers
Facebook @CALFIRE ~636,000 

Instagram @calfire ~319,000 

X (Twitter) @CAL_FIRE ~496,000 

LinkedIn CAL FIRE ~34,700 

YouTube @CALFIRETV ~29,000

TikTok @CAL_FIRE ~4,500



Outreach Campaigns and Resources
• Social Media (Continued)

• Unit Social Media
• Local audience

• Captain Cal
• Youth audience



Outreach Campaigns and Resources

• Social Media (Continued)
o CAL FIRE – OSFM 

 Impact: Programs contacted for 
more information after social 
media posts to access resources 
we offer.

 Audience:A resource for various 
local jurisdictions and other 
stakeholders such as CA Fire 
Safe Council and Fire Prevention 
Officers.

 Sharing OSFM specific topics 
and relevant posts from the CAL 
FIRE pages.



Outreach Campaigns and Resources

Toolkits
What is in them to be used?
• Community Risk Reduction
• Battery Energy Storage Systems
• Wildfire Preparedness Week

Newsletters
• CAL FIRE Community
• OSFM
• Jackson Demonstration
     State Forest



Outreach Campaigns and Resources

• Events
o Wildfire Preparedness Week
o Firewise Community Achievements
o IBHS Burns / Scientific Studies and 

Outreach
o Camp Smokey

 Wildfire Prepared Home Display
o In Person Outreach

 Qualified Entities
 School Education Programs
 Local Events
 Tours
 Youth Firesetter Program



Outreach Campaigns and Resources

• Podcasts
o Five Points with the Chief
o Inside the State Fire 

Marshal’s Office



Outreach Campaigns and Resources
• ReadyForWildfire.org

o Central hub for safety information.
o Prepare, Prevent, Forest Health, and Post-

Wildfire.
o Consistent call to action across all 

platforms.
o Interactive tools like FirePLANNER.



Call to Action
• Movement Building

o Partnerships
• Wildfire Preparedness Week

o Wildfire Community Preparedness Day
o Neighbors Helping Neighbors  



Looking for resources?

Sign up for our Newsletter Access the 
Wildfire Preparedness Week Toolkit



Questions?

• Christine McMorrow, Deputy Director Strategic Communications 
• Christine.Mcmorrow@fire.ca.gov 

• Alisha Herring, Education, Outreach and Engagement 
Information Officer
• Alisha.Herring@fire.ca.gov 

• Josh Mott, Special Topics Information Officer
• Joshua.Mott@fire.ca.gov 

• Kara Garrett, Community Risk Reduction Program Coordinator
• Kara.Garrett@fire.ca.gov 
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