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More than 2 million California homes in the highest fire -h a za rd  
s e ve r it y  zo n e s  a n d  fa s t -m o vin g  fire s  a re  in c re a s in g ly  t r ig g e r in g  
d e va s t a t in g  s t ru c t u re -t o -s t ru c t u re  lo s s e s . 

Ca lifo rn ia  is  in  a n  in s u ra n c e  c r is is  a n d  t h e  m o s t  im p o r t a n t  a c t io n  w e  
c a k e  is  t o  lo w e re d  r is k  s o  t h a t  fa r  fe w e r  h o m e s  b u rn  d o w n .

Th e  m o s t  e ffe c t ive , s c ie n c e -b a c k e d  t o o ls —h o m e  h a rd e n in g  a n d  
d e fe n s ib le  s p a c e —c a n  re d u c e  t h e  r is k  o f a  h o m e  b u rn in g  b y  h a lf.  

Ye t , a d o p t io n  o f h o m e  w ild fire  m it ig a t io n s  re m a in s  
e x t re m e ly  lo w . 

THE CHALLENGE
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Right now, the whole process to achieve
mitigation is unaffordable, confusing,
and friction-filled for homeowners.

Homeowner efforts stall when any part
of the funnel breaks.

Our t h e o ry o f c h a n g e is t h a t
w e n e e d t o d e ve lo p t h e
h o m e o w n e r jo u rn e y in a w a y
t h a t e n s u re s it is a s e a s y a n d
a ffo rd a b le a s p o s s ib le t o
m a k e yo u r h o m e w ild fire -s a fe .

OUR THEORY OF CHANGE



WHAT WE HEARD FROM CALIFORNIANS



WHAT WE HEARD FROM CALIFORNIANS



Recalibrating Home Hardening Financial Assistance to Scale

● Reposition ember resistance (IBHS Essential) as the target standard (~$15k
retrofit)

● Leverage proven loan financing models that stretch state dollars (SB 894)
● Complement loans with smaller, targeted grants

P u b lic  Fu n d s  → P r iva t e  Ca p it a l → Affo rd a b le  Lo a n s  → Ho m e  Ha rd e n in g



1. Drive  As p ira t io n a l 
Ad o p t io n

1 . Ma k e  Mit ig a t io n  
Affo rd a b le

1 . Cre a t e  Cle a r  In c e n t ive s

1 . Ma k e  t h e  Cu s t o m e r  
Ex p e r ie n c e  S im p le

1 . Ha rn e s s  Ne t w o rk  Effe c t s

ONE MILLION 
WILDFIRE-S AFE 
HOMES  INITIATIVE 

Th e  o p p o r t u n it y  t o  
d r ive  a  s t a t e w id e  
c a m p a ig n  t o  
d ra m a t ic a lly  
a c c e le ra t e  h o m e o w n e r  
a d o p t io n  o f h o m e  
h a rd e n in g .
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Questions & Discussion
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