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Welcome!

= If you experience technical difficulties
during this presentation, please contact
Kara Garrett at (916) 201-5539 or
Kara.Garrett@fire.ca.gov.
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Background
What is NERIS
Timelines
Onboarding
NFIRS Transition
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Legacy System NFIRS

NFIRS Begins

America Burning released in 1973
lead to the establishments of USFA
in 1974 with the Federal Fire
Prevention and Control Act in
1974, NFIRS launches in 1975,
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1975

1985
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NFIRS 4.0

First public release of NFIRS
collected data.

NFIRS 5.0

NFIRS becomes an “all-hazard”
data collection system with the
addition of EMS data, wildfire data,
and juvenile firesetter module.
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Sunsetting

Driven by security concer
data models, and costs i

code base, at the star
2026, NFIRS will su
decommissionin



The Road Here

Things that have changed in the fire
service over the past 25 years:

Bunker Gear & PPE
Mission / Incident Types

Apparatus and Equipment
Things that haven't changed in the fire

Communications service over the past 25 years:
Tactics and Strategies

Our incident reporting system - NFIRS
The workforce P 835y

Training
Available Technology




((* NERIS

NATIONAL EMERGENCY RESPONSE INFORMATION SYSTEM

The goal of NERIS is to empower the local fire and
emergency services community by equipping them with
near real-time information and analytic tools that support
data informed decision-making for enhanced preparedness
and response to incidents involving all hazards.
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What people have been able to see/touch/interact with
has been limited as the system has been developed

Analytics

The value return on the data collected. Provides
intelligence to help improve prevention efforts
and emergency response.

The APl is the data hub for the system allowing
the movement of data both internally (within

Data Schemas

The elements we collect. Designed to describe
the work done by the fire service to help the
people in the communities they protect.

NERIS) and externally {to/ from entities).

System Architecture

The foundation of the system - built on an elastic
framework for reliability and scalahility.




e 5. NFIRS is Going Away!

| guaredl
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Keep using your current RMS/ eNFIRS system

12025 will be a “Hybrid” reporting year -
Usmg both NERIS & NFIRS, Not simultaneous

RMS vendors are already making changes

Stay Updated!

NG

NFIRS will cease to exist after:
February 22, 2026




Building With the Fire Service

Panel Involvement &
Schema Release

As part of the organization of NERIS,
Technical and Senior Leadership panels
were established to guide the framework
and design of the system from the onset.
NERIS data schemas were also released
for public engagement, resulting in 1,600

comments.

October-
December
2023

March 2024

\C

Prototype
Testing

Six departments, representing a
cross section of agency sizes and
complexities, are used to evaluate
the first version of NERIS.

Beta Testing

Building on feedback from the schema
release and prototype testing, another 56
fire departments were onboarded into the
NERIS platform and began identifying issues,
opportunities to improve and logic alignment.

A

August 2024

o

Version 1 R

An additional 111 fire
were onboarded in
platform as part
The release of
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NERIS Ve*'sion 1 Departments - Early Adopters




NERIS Integration

CAD

(Computer Aided
Dispatch)

(Integrated Reporting S NextGEN911
of Wildland Fire &

Information)

NEMSIS

(National Emergency [N Census Bureau -
Medical Services

Information System)

National Weather FEMA GO
Service (AFG Grants)
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and more...




Medical - Trauma - Motor Vehicle Collision

Crash with Injury,

Rescue - Transportation - Motor Vehicle
Entrapment & Fire

Collision with Extrication/Entrapment

. . . . ' ,."11'._' NIA DEPART, _
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BHNERIS

e Technical Reseurces

Teaining

Sprlngdale Fire Department

Department Profile

HNERIS [ At A Glance

» Each Fire Department has e
their own landing page.

Papulation Protecied 69,797
Arma Pratected iguare mies; 435
Posrminer of Seatians:

Tootal Number of Actave Appsratus 7
Sournber of Engines: &
Sourmirer of Traks
Peurmier of Ambulances ©

Sprmgdale Fire Department

Springdale Fire Department Stations

Filter By Station Name Address
- - (7] 3
Saation Neme Station 1 (HQ) 417 Holcomnb Street °
C ° f t ° FD Address; 417 Hakor U Street, 20 Floce Mission Statement
Chty: Sprirgdale Saation Muamter )
' Ore ] I l Orl I Ia ]OI l OI l Ei lianck i B3 R TR 5 O{ch it 26 o s s Vet i _daw S—— Station 2 1660 W Don Tyson Parkway °
Zipeode: 72764 loram at tfrmantmf\wa i tellus sapien. scalerisque egat ipsum g, auctar tho o.llt tch rabitur imperdie it
° solliiturin metus, blandit vahiculs alit ichartis ac. O penatinus montas Station 3 730 Glass Drive
SR Do y nascatur ridiculies mus. Eura:u,eelsa En dala Ferd gravite. Phasallus quis !uJaono Denac nec urna apat ans facisls
operation, deploymen P e R |
b b Stafing: Career 2
Sad tampaor, matus Ut placarat lac B iit, nec luct dui at diam. Phasall alamantum 1
° Felia, Mull rutrum vl a et mattis GUB vanenat Ttasque edio tps, aleiferd .
sem;e metua id, pharetra rutrum nulla, Yestibul i lasissds, Phazsl dunt hictuz meuis,
S a ] I l a I I O e r raaliquet maurks efficitur s, Co eccuwsaca;t ad vestibulum: Sad ut tin :hm mhus. In masimus mi vitas diam
, :ls(eit ;adcusmnmnecmsemetu feeamus commaodo, diam ut congue ultrizies, puns purus comvallia velt, ac £
varius ente nisi uis Brcu =
Ld L
characteristics. ?
Springdale
Department + Engine 3: Staffed With 3 Personnel

» Used to help all iR __ | St —
departments understand |

\

their effective response D o DA~
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force, deployment and N &

Open Indicents ]

other metrics.




Call Answered In First Unit On Scene First Unit Dispatched

Incident Information

Turnout Time

The turnout time for
this incident is 10

* Improved workflow and categories for
incident types
* Property information and other

incident area information
* Metrics of significance (rescues,
evacuations, etc.)
 Actions taken
e Tactical timestamps from CAD within
the incident report
Enhanced response time calculations

Dana Subject Ancass Request Portal




Choose How You Report

ADVANCED

Department has CAD &
RMS, or RMS integrated
with CAD.

Local data is pushed to
NERIS from CAD & RMS via

API.

N
dh

INTERMEDIATE

Department has CAD, but
not RMS.
Reports some information
through NERIS data
capture apps.

BASIC

Department does not have
a CAD or RMS, or not
connected to NERIS.

Reports through NERIS

data capture apps.

[
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Onboarding is a
2-Phase Process

Phase 1: Connect - Fire departments will have
the opportunity to add/edit information after
they establish their connection to NERIS.

Phase 2: Reporting -

» A) If using the NERIS collection app,
Fire departments can submit when
they are ready, at their scheduled
transition. The transition will be a
100% switch. There will be no
overlapping in systems.

B) If using a 374 party RMS - Fire
departments can switch after their A DEPARTS
RMS is ready and they have enabled RY&F"‘E"Rors'é{,gr
their RMS software in their department / 4
profile. This only occurs at the
scheduled transition.




Phase 1: Platform
Launch (2024)

* Onboarding 165
departments to
MERIS Version 1 by
December 2024,

« Establishing a
strong foundation
for national
expansion.

» Onboarding

Phase 2: Targeted
Rollout: (Early Q2
2025)

500 additional
departments in
early 2025.

* Focused on

departments that
volunteered for
Early Adopter
status by October
15, 2024,

» Tailored training

and support to
address regional
and local needs.

NOW

NERIS Rollout 2025

Phase 3: Broader
Adoption (Late Q2
2025)

» Adding 1,500 more

departments by
mid-2025.

* Rollout from this

point is organized
by FEMA regions,
in collaboration
with State Fire
Marshal offices
and local leaders
(see map on the
reverse side of this
flyer).

SUMMER

* Scaling up to

Phase 4: National

Deployment (Q3
2025)

5,000 additional
departments by
early fall 2025.

« Supported by

Computer-Aided
Dispatch (CAD)
and Records
Management
System (RMS)
vendor-led
integrations

to streamline
onboarding and
data migration.

End of 34 Qtr

* Increasing to

Phase 5:
Widespread
Availability (End of
Q4 2025)

10,000 additional
departments by

end of calendar
year 2025, with
broad-based self-

onboarding.



MONTH IN 2025 NUMBER OF FIRE DEPARTMENTS

MAY

[ ewaResion?) 2385

e

362

2400
@ 2,496

2701

( FeMAREGIoNS 5460
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California agencies expected to transition in November SINCE 1855




Be NERIS Ready: Prepare for onboar

» Role: NERIS Lead/ POC for your Fire Department

- Responsibilities: Coordinate onboarding, training, and administrative
aspects of the transition.

« Qualifications: Deep understanding of your department's data
structures and organizational infrastructure.

« Authority: Authorization letter from the fire chief or equivalent.

« System Use & Requirements: Confirm if your department will integrate
with CAD, RMS, or stand alone.

« Designate: Primary IT and vendor representative.

« User Information: Compile a list of all users who will access NERIS.

- Department Demographics: Department Information and geographic
service boundaries in an interoperable format: Geo JSON, Esri RESTful
Feature Service, or a File Geodatabase (FGDB).

« Unit & Apparatus Inventory: Information on specifics such as unit
capabilities, minimum staffing levels, and cross-staffing arrangements.

« Relationship Information: Obtain the most current version of your fire
department / district boundaries

o o . . . . . . . A DEPAR
« Training: Guides and Video training will be available and coming out soon. RY & FIRE PRc

c:;é‘;‘}gy &FIRE p..o”ggg;,gk
3
« Communication: Help spread the word about NERIS to other CAL

departments within your area. FIRE
* Information: Look out for more information from us & NERIS team. SINCE 1885
* How Can We Help?: Reach out to us or to the NERIS Team if you have ‘

questions or need support.




eSS an update to the incident that was created

P I’ a vendor must:

Vendor Readiness

To earn a NERIS compatibility badge,

e Create an integration between their software
and NERIS

e Submit a new incident in the test environment
to the FSRI Fire Department

e Capture the unique incident number and submit

« Establish a station and add a unit to the FSRI o
Fire Department

N




NFIRS Data Submission Deadlines

As fire departments migrate to NERIS throughout 2025, the U.S.
Fire Administration (USFA) has implemented new NFIRS data
submission deadlines nationwide.

All 2024 NFIRS data is due End date for 2025 Incidents
before April 1, 2025. to be submitted into NFIRS
5 Jan 1, 2026 Jan 31, 2026
April 1, 2025 Jan 15, 2026 |
G
Starting January 1, 2026 all End date for c‘,‘_-l"RE
incident data submission edits/modifications of 2025

SINCE 1885

exclusively in NERIS records in NFIRS




How do you keep up with NERIS:

NERIS FAQ: https://www.usfa.fema.gov/nfirs/neris/about-neris/

Sign Up for NERIS Emails: https://fsri.org/subscribe-neris-mailing-list

Stay informed by CAL FIRE - CalStats Team: https://osfm.fire.ca.gov/resources/osfm-
subscription-page

FSRI Website NERIS Videos CalStats Website —
) A O D Pkttt O ::5523”““""3452?.85
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https://www.usfa.fema.gov/nfirs/neris/about-neris/
https://fsri.org/subscribe-neris-mailing-list
https://osfm.fire.ca.gov/resources/osfm-subscription-page
https://osfm.fire.ca.gov/resources/osfm-subscription-page

Questions’

- We will now be opening it up
for questions.

- If you have a question, please
use the “raise hand” feature
and we will unmute you.
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\V.g' Subscribe!

5
/’ » Subscribe for updates on all Office
of the State Fire Marshal updates,
including the CAL FIRE - OSFM
Webinar Series at:

= https://osfm.fire.ca.gov/resources
/osfm-subscription-page
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https://osfm.fire.ca.gov/resources/osfm-subscription-page
https://osfm.fire.ca.gov/resources/osfm-subscription-page

Thank you!
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