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JAG Public Comment Responses  

April 2021 JAG Meeting  
 
 
Slash 

All projects utilize a combination of treatment for logging residue.  These treatments include, 

mastication, chipping, loop/scatter, and burning.  Some slash is utilized for erosion control and to block 

illegal vehicle access.  JDSF has focused treatments in areas of higher risk adjacent to roads and 

residential neighbors. Steep slopes are more challenging because equipment cannot be used.  Cull 

decks, or decks of unmerchantable logs, will be utilized in different ways, such as firewood, new biochar 

projects, forest habitat as large woody debris and in some cases habitat enrichment projects.  JDSF 

recently received state funds to address fire fuel reduction which allows JDSF to potentially re-visit past 

harvest areas around the forest and treat additional fuels.  JDSF staff are always looking for new and 

innovative techniques to address the topic of fire fuels management. 

Fire/ THPs increasing fire risk 

JDSF is concerned about this topic as well.  Forest management activities practiced by JDSF decrease the 

risk for catastrophic wildfire by opening the stand up to create space between the trees and increasing 

forest health.  These openings within the stand allow for the reduction of ladder fuels and breaks up the 

fuel continuity (continuousness) which can reduce the risk of fire spreading to crowns.  A thinned forest 

with post-harvest fuels treatment is most resilient to catastrophic wildfire and reduces the risk to 

firefighters and neighboring communities.   

JDSF has very few even aged silviculture harvesting on the Forest (26% of the Forest allows for the 

option of even-aged management with a 5.5% of the Forest cap being even aged per decade (FMP)).  In 

the rare times, even-aged management is implemented, the units on JDSF are typically smaller in size, 

have good road access, and while there may be slash, this slash is lower to the ground.  The Third Caspar 

Experiment (the intensely harvested unit that is off Road 409 is a part of this study) has found that these 

large canopy openings have increased soil water and that relative humidity has not decreased 

significantly.  The slash that was left on the ground in these opening was for erosion control.  All other 

slash was piled to be burned when the weather permitted.   

Creating shaded fuel breaks in strategic locations across the landscape is a well-established and 

successful method to reduce fire risk. At JDSF, shaded fuel breaks will be created via forest thinning, 

harvesting of typically smaller trees in conjunction with fuels treatments, i.e. reducing understory brush, 

slash from timber operations, and downed woody debris.  Specific fuel treatment methods include 

mastication, chipping, pile burning, and broadcast burning.  The fuel treatments either reduce the fuel 

quantity or change the fuel continuity, or continuousness, both vertically and horizontally.  Changing the 

fuel continuity changes the fire behavior for example reducing flame lengths.  Shorter flame lengths can 

prevent fire from igniting the canopy trees. 

Drought/ low flows/dry areas 

JDSF is concerned about the drought as well.  By selectively harvesting redwood trees from the Forest, 

resources such as water and nutrients are available for the remaining trees, thus decreasing the amount 

of stress on the remaining trees.  Harvesting trees can increase availability of soil water on the landscape 
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until the forest regrows. The Caspar Watershed study showed that summer stream flows increased 

short term (5 to 10 years) after harvests.  An extreme example of this drought / crowded forest issue 

was in the Sierras during the 2011-2017 recorded persistent drought, as bark beetles killed drought 

weakened trees. In contrast, the redwood forest did see only limited mortality of some species to date.  

The other benefit of removing trees during this dry time is creating space between the trees or a canopy 

gap. The space can keep the fire on the ground, where it is easier to control, posing less of a risk to fire 

fighters and neighboring communities and is potentially less damaging. The road networks throughout 

the Forest are being upgraded with each forest management project, which allows fire personnel to gain 

access into these areas more efficiently. 

The water-use proposed in the THPs are for road dust abatement and maintenance.  This is required to 

meet Air Quality regulations.  Caspar 500 timber sale contract requires the use of commercial road 

surface treatments in-lieu of water on JDSF Road 500, which will decrease the amount of water pulled 

from the watersheds.  JDSF has a system of wells and storage tanks to avoid directly drafting from 

streams.  These tanks and wells are monitored and there is criteria in the THP to address low flows and 

slow recharge rates.   

Carbon  

JDSF and other organizations that conduct forest management projects are required to discuss and 

calculate carbon and GHG (greenhouse gases) within the THP as part of the environmental analysis.  

Theses analyses show that the carbon removed during operations, including that released from logging 

and transportation, are recaptured by the site within about 15 years on average.  Some of this removed 

carbon is also stored in long lived wood products and displaces non-renewable alternatives in the 

economy.  

The 2021 paper by Lippke, et.al, titled “The Plant a Trillion Trees Campaign to Reduce Global Warming – 

Fleshing out the Concept,” looked at the life-cycle analysis of growing and harvesting trees for wood 

products in relationship to carbon sequestration and emissions.  The researchers found that while 

planting more trees would sequester more carbon, it would only be a one-time carbon reduction, 

whereas planting, managing, harvesting, and allowing for new regeneration or more planting would 

continuously sequester carbon.  This was because the forests tend to become stagnate (significantly 

slow) at a certain age and start to die, releasing carbon.  This paper also looked at wood products storing 

carbon, displacing carbon emissions from steel or concrete, and how recycled wood products are 

becoming more available.  The paper concluded that growing trees sustainably with forest management 

to produce wood products are critical in reducing carbon emissions.        

Most of the JDSF’s carbon is stored in trees, so tree biomass is a useful proxy for tracking carbon storage 

across the forest.  JDSF monitors its inventory of tree species with two long standing inventories, Forest 

Resource Inventory (FRI) and Continuous Forest Inventory (CFI).  The FRI is conducted by a contracted 

third party.  These inventories show annual increases in volume that far exceeds the limited harvests 

and natural mortality that occur on JDSF.  Properly thinned forests are healthier and growth rates of the 

trees retained increase, making these carbon gains safer and sustainable. 

It is also important to consider the whole redwood forest ecosystem. Since soil moisture/nutrients, 

rainfall and sunlight are finite resources, there are limits on the amount of living biomass that a given 
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area can support. Beyond a certain point, growing more trees in each area will slow the growth of 

individual trees and, for some species, result in increased mortality.   

Bruce Lippke, Maureen Puettmann, Elaine Oneil & Chadwick Dearing Oliver (2021) The Plant a Trillion 

Trees Campaign to Reduce Global Warming – Fleshing Out the Concept, Journal of Sustainable 

Forestry, 40:1, 1-31. 

https://www.tandfonline.com/doi/full/10.1080/10549811.2021.1894951?scroll=top&needAccess=true

&  

30x30 

Changing temperatures, precipitation, disturbance patterns, and management decisions will alter 

species composition and influence forest conditions.  Governor Newsom’s Executive Order N-82-20, 

issued October 7, 2020, established a goal of conserving at least 30 percent of California’s land and 

coastal waters by 2030 (30x30) to fight species loss and ecosystem destruction.  This includes enabling 

conservation measures on a broad range of landscapes, including natural areas, and working lands, in 

partnership with land managers and natural resource user groups.  One goal is to build climate resilience 

in part through active forest management to reduce catastrophic risk of wildfire and restore forest 

health.  Temperate forests, such as those in Northern California and JDSF, have the potential to provide 

mitigations for carbon emissions across the state and globe through in-forest carbon storage, storage in 

wood products, and indirect substitution benefits from reduced fossil fuel use.  Locally manufacturing 

wood products reduces transportation emissions associated with importing lumber. 

The initial order is described at https://www.gov.ca.gov/2020/10/07/governor-newsom-launches-

innovative-strategies-to-use-california-land-to-fight-climate-change-conserve-biodiversity-and-boost-

climate-resilience/. It includes for natural and working lands: “Active forest management to reduce 

catastrophic risk and restore forest health”. This gives an indication that a ‘no harvest preserve’ would 

not be required or appropriate, given the Demonstration State Forest mission, for JDSF to help meet the 

Governor’s goals.  The State is currently soliciting public input to inform its approach to meeting the 

Governor’s 30x30 initiative.  Find out how you can participate at: http://www.californianature.ca.gov. 

Moratorium 

CALFIRE JDSF staff cannot make the decision to implement the moratorium on harvesting.  This decision 

lays with the CAL FIRE executive management and State Representatives, and they are aware of this 

demand.  There are many factors that need to be considered before making the decision such as the 

contracts with local businesses and contractors (mills, loggers, road maintenance crews, wildlife 

biologists, botanists etc.) that CALFIRE JDSF is under, budget concerns for the research being conducted 

on the entire State Forest Program, and the benefits or consequences of a moratorium to name a few. 

Economics – Timber $ vs. Recreation $  

JDSF does not collect day use fees or recreational user fees except for overnight camping1.  Use of the 

trail system brings in no revenue to JDSF but does contribute to our overall mission of demonstrating 

the compatibility of recreation and active forest management.  We recognize the importance of the JDSF 

trail system to both the local community and visiting tourists and strive to limit impacts from the 

 
1 Mushroom and special use permits are not considered recreation fees. 
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temporary trail closures.  Building of the Caspar Bypass trail is one example of how JDSF has worked to 

ensure that there are ample recreation opportunities available during the temporary trail closures.  JDSF 

and the Mendocino Coast have many opportunities for recreation, therefore, regionally there is not an 

expected decrease in tourism or recreation from the temporary trail closures. 

Forest wide, only about 3% of the forest is closed to public use annually because of active management.  

Within JDSF and locally, recreation is maintained and not significantly interrupted by the 

implementation of forest management projects on JDSF. 

Mendocino County is increasing in tourism and appears to be continuing in this trend.  The Mendocino 

County 2018-2019 Economic Assessment stated that “tourism spending has increased significantly since 

2014.  There was a decline during the economic downturn and stagnation though 2013, but the industry 

has since recovered and expanded” (Economic Development & Financing Corporation page 20).  In 

2011-2012, the year JDSF started harvesting after its shut down, the Transient Occupancy Tax (TOT), 

used as a proxy for visitation, for the County of Mendocino was ~$3.5 million per the Visit Mendocino 

County Annual Report for the 2019-2020 Fiscal Year (page 5).  In 2016-2017, the year JDSF South Fork 

Caspar THP started operations within the Caspar Experimental Watershed (another area of high 

recreation on the Forest), the TOT for the County was ~$5.1 million.  2018-2019, the year before COVID, 

the TOT for the County was ~$5.6 million, while 2019-2020, during COVID, the TOT was ~$4.6 million.  

This pattern supports the Economic Assessment statement of tourism increasing, but being drive by the 

larger economic health of the state or nation.  This also shows that harvesting on JDSF does not affect 

tourism/recreation revenue to the county.   

There is evidence to suggest that if there was a decrease in timber harvesting on JDSF or the county, the 

tourism and recreation industry economics would not completely compensate for the loss of the timber 

industry.  A 2004 paper titled “The New Economies of the Redwood Region in the 21st Century”, William 

Stewart looked at the effect of taking timber land out of production and placing them in State Parks in 

the 1990’s.  The theory was that the increased acreage in the State Parks would attract more visitors, 

generating more revenue than the timber industry would have had those acres been left as timber 

production acres.  What he found instead was that the redwood state parks did not bring in the extra 

revenue that was hypothesized, but rather the state beaches brought in more revenue.  JDSF can be 

better put to use as it currently is as a Demonstration State Forest that manages for a multitude of goals 

and objectives.            

Economic Development & Financing Corporation. 2019. “Mendocino County 2018-2019 Economic 

Assessment.” https://www.edfc.org/wp-content/uploads/2015/12/FINAL-2018-2019-Mendocino-

County-Economic-Assessment.pdf   

Visit Mendocino County Annual Report: Fiscal Year 2019-2020.  2021.     

Stewart, William.  2004. “The New Economies of the Redwood Region in the 21st Century.” 

https://www.fs.fed.us/psw/publications/documents/psw_gtr194/psw_gtr194_61.pdf 

Mendocino Coast Redwood Forest Preserve/Reserve  

JDSF is mandated by state policy (Public Resources Code (PRC) 4645-4659, Board of Forestry Policy 

0351.1 and 0351.2) to conduct research, demonstration, and education of sustainable forestry practices 

using active forest management, including periodic timber harvests.  Management of JDSF is required to 
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address values relating to recreation, watershed, wildlife, fisheries, and aesthetic enjoyment.  JDSF is the 

only public redwood forest in the State of the size and legislative mandate to meet these objectives. 

JDSF is an outdoor laboratory.  It provides the landscape for researchers from all over the state and 

nation to study a range of topics including soil, water, wildlife, vegetation, and forest practices. Many of 

the studies conducted need that landscape scale that JDSF can facilitate. The vast majority of redwood 

forest is privately owned, therefore, demonstrations and research relevant to management by small and 

large landowners are widely applicable for improving regional environmental and economic outcomes.   

JDSF integrates demonstrations to explore the efficiency, economics and feasibility of new technologies, 

methods and theories.  As accessible public land, everyone can see and evaluate the results. 

Creating a preserve/reserve that limits forest management not only goes against the mandate for the 

State Forest Program, but would limit the amount of funding for restoration projects, road maintenance 

and recreation program.  JDSF is producing high-quality timber products using sustainable forest 

management in order to fund itself and put the funds gained from timber harvests back into the 

landscape.   

Timber extraction/ no logging / overcutting of JDSF / deforestation / ecosystem damage AND 

“Awareness based on scientific data indicates that the loss of forests is having negative impacts on the 

global carbon cycle.  What is CALFIRE really doing to adjust Forest Practice Rules as a response to 

deforestation and forest degradation?” 

The only resource harvested by JDSF is timber for high quality timber products, which is a renewable, 

sustainable resource and therefore not resource extraction.  JDSF demonstrates how timber harvesting 

is sustainable.  JDSF has an increasing inventory of tree growth that can be equated to carbon, even with 

continued harvests throughout the Forest.  Restoration work is often part of a forest management 

project, that includes robust environmental review as required by CEQA (California Environmental 

Quality Act) and is funding by the sustainable harvests.     

Deforestation is defined as cutting and removing of a forest to make way for an alternative land use 

such as agriculture, rangeland or housing developments.  JDSF is a working forest that is sustainably 

managed to always have forest.  The California Forest Practice Rules (FPRs) have very strict stocking 

restrictions that require land managers to leave a certain percentage of trees on the landscape or plant 

after operations.  JDSF forest management is required to follow the FPRs and the Forest Management 

Plan, which is more restrictive than the FPRs.   

JDSF fills an important role in helping maintain California’s leading role as an innovator in solutions to 

difficult resource management challenges.  The FPRs are dynamic and continue to improve as new 

research becomes available.  CALFIRE is only the enforcement agency of the FPRs whereas the Board of 

Forestry is the body that creates new rules or improves existing rules.  The FPRs are put in place to 

protect the forested ecosystems while sustainably producing high quality forest products.  The Caspar 

Creek Experimental Watershed has been very influential in the improved roads rules that came into 

effect in 2015.  In 2019, the Board of Forestry updated the Cumulative Impacts Assessment Technical 

Addendum to include Wildfire Risk and Hazards.    

Old Growth cutting 
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JDSF defines old growth conifers as any live conifer, regardless of size or species that was present in the 

original stand before the first historic logging of JDSF in 1860.  JDSF does not cut old growth.  JDSF has ~ 

460 acres of old growth forest reserves that are not actively managed.  Additionally, the JDSF Forest 

Management Plan (FMP) has an individual old growth retention policy that is used across the forest 

landscape.   

Second growth cutting/ no cutting of second growth/diameter limit of second growth/Only cut small 

trees  

Since second growth redwood stems that sprouted from a single stump can vary from small to large, and 

thinning has enhanced the growth of some trees, a second growth tree could be anywhere between the 

diameters of 8 inches and 80+ inches.  Hence some third growth redwoods are now larger than some 

second growth redwoods.  Age alone does not determine ecological value or even economic value.  JDSF 

does not inventory individual trees as second or third growth, and so on. 

Simply cutting smaller trees is not a sustainable practice for creating a healthy, fire resilient forest while 

also managing the forest to produce high-quality timber products, healthy forest regeneration, complex 

forest structures and generating funds to put into restoration projects and the recreation program.  To 

be a sustainable working forest, management must occur across all diameter size classes and allow for 

regeneration (seedlings) to take place.  JDSF inventory data, collected by a third party, indicates that 

only ~27% of the annual growth is being harvested annually.  This means that the Forest is growing more 

than is being harvested and is achieved through the careful balance of retaining the best trees while 

harvesting some of the trees throughout all size classes.          

Why here/Why now/go somewhere else 

JDSF practices sustained yield forest management which requires the harvest across the entire Forest 

(outside of the areas designated by the JDSF Forest Management Plan as reserves).   While JDSF is 

proposing numerous projects in the western half of the Forest, these projects will be spread out over 

time.  If JDSF were to take ~50% of the forest out of the harvest rotation, the Forest would not be able 

to sustain the funding for research, restoration and recreation projects across the forest.  To go 

elsewhere in the Forest, would mean JDSF is not sustainably harvesting the Forest as a whole.  This 

would also concentrate forest management into a smaller area and in turn, be more detrimental to the 

natural resources that need to be protected.     

While JDSF might not be the largest timber producer in the county, if JDSF were to stop harvesting, the 

other timber companies would either have to increase their harvesting to meet the demands of the 

public for forest products or, worst case scenario, local mills would have to shut down.  Thinking 

globally, California has the most stringent and rigorous rules regarding timber harvesting in the world, 

making it the hardest place to practice forestry.  Other countries, or even states, do not have the 

environmental protections that California has put in place to product high quality timber products, while 

maintaining a functioning ecosystem.  The United States imports ~80% of its lumber from Canada which, 

not only has less environmental projections than California, but also emits carbon through transporting 

the imported lumber.  Forest products produced on JDSF in Mendocino County are locally produced and 

close to the final market utilization, which reduces the carbon footprint of imported wood products 

from Canada or abroad.              
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Visual/aesthetics 

The Timber Harvest Plans Cumulative Impacts Assessment (Section IV) considers visual impacts as well.  

The visual experience can be divided into three primary subgroups: 1. driving, biking or otherwise 

traveling on JDSF Roads, 2. from inside the project area, and 3. distant views from areas within 3 miles.  

The Silviculture (prescribed treatment) used within the currently proposed plans (Caspar 500, Redtail, 

Mitchell Creek, Little North Fork Big River, Jug Handle, Old Berry, Boundary Creek) are all un-even aged 

management which means that JDSF is limited to, by California Forest Practice Rules, Single Tree 

Selection or Group Selection.  Trees have been marked for aesthetic retention along roads and trails.  

Roads and landings within the project areas will create openings, but will also offer vistas that are not 

typically found in redwoods.  Based on experience, visual impacts from harvest operations will be 

evident for 3 to 5 years before understory vegetation can fully re-establish, but with the visual buffers 

left along the roads and trails, the visual impact should be minimal.  Additionally, JDSF staff adjusted the 

Caspar 500 project mark based on public feedback by excluding several hundreds of trees from the 

harvest that were originally included in the harvest. 

Communication/lack of transparency/no public knowledge of Caspar 500 

JDSF thanks the public for input on proposed projects and for ideas for future projects.  The JAG 

meetings are announced at least two weeks prior to the meeting date.  JDSF releases a press release and 

if local media outlets choose to publish, it will get advertise.  Additionally, JDSF posts the notice of the 

meetings on the door of the office and website.  JDSF has recently started a social media program and 

this will be used to also help get the word out.  JDSF realizes that the website is not the easiest site to 

use and is working to make it more user friendly, but asks for understanding in the fact that the office 

does not get to create the website itself and must rely on support from Sacramento, which must follow 

its own guidelines for the State.  JDSF will consider making the meeting available via web for more 

attendance, but this might not be feasible, as the meetings take place in the woods where there is little 

to no reception.   

JDSF started informing about Caspar 500 in 2019.  The staff announced the project at the Recreation 

Task Force Meeting July of 2019 and an offer to take the public to the site to have a conversation was 

given.  No one took the staff on this offer.  A project poster and map were posted at the 500x600 kiosk 

in October of 2019.  The JAG meeting for Caspar 500 was held in November of 2019 where members of 

the public brought recreation concerns forward to the JAG members.  These concerns were taken by the 

JDSF staff and implemented mitigations into the plan such as creation of the Caspar Bypass Trail.  The 

JAG stated that it was important to demonstrate harvesting, aesthetics, and recreation being compatible 

as it is becoming increasingly more common for management activities and recreation to be co-existing.  

The field tour of the JAG meeting took the members of the public and the JAG to three sample marks 

within the plan area that were representative to the surrounding area.  The JAG found the Caspar 500 

plan to be in compliance with the FMP.  The plan was submitted at the end of January of 2020.  The Pre-

harvest Inspection was at the beginning March of 2020.  A second poster explaining the adoption and 

upgrades to the “Blue Gum Trail” were posted at the 500x600 kiosk and trail heads in April of 2020.  

JDSF has had tribal input from the Sherwood Valley tribe on several projects over the years and has a 

good working relationship with the tribe.  JDSF welcomes other tribal inputs and collaborations.  Every 

Timber Harvest Plan reaches out to the tribes requesting a consultation.   
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Using grant/CALFIRE supplementing/other money to pay for projects  

JDSF is a self-funded state program.  By law (PCR 4799.13), all funds generated through timber sales are 

deposited in the Forest Resource Improvement Fund (FRIF) and only available for management of the 

Demonstration State Forests.  Sometimes there are excess funds in the General Fund budget that gets 

allocated to JDSF for management purposes, but this is very rare.  Major expenses include staff salaries, 

recreation upgrades, road upgrades throughout the Forest, restoration projects on the Forest (tree 

planting, stream restorations, etc.), fuels treatments, invasive weed management, equipment to better 

manage the forest, research and demonstration projects, and outreach material.  JDSF is not eligible to 

directly receive grants.  The Forest must have a third party such as a researcher or a project collaborator 

such as the Mendocino Land Trust to receive grand money.    

The California Budget would have to be written to include the State Forest Program if timber harvesting 

were to stop.  This would mean that a self-funded state program would be turned into another program 

that would rely on tax payer money for operation.  During the previous shut down of JDSF, the staff was 

reduced and very little additional funds were granted to JDSF to do restoration projects, road 

maintenance, or recreation upgrades which left a large amount of deferred maintenance and projects 

for the Forest to work on as the Forest started to harvest again.  Relying on grants to preform work on 

JDSF would not achieve all the goals of the Forest.   

Habitat (specifically NSO) for all wildlife, plants etc.   

JDSF is committed to maintaining functional habitat for wildlife and the unique plant communities that 

occur on JDSF.  Each timber harvest plan takes into consideration wildlife and plants along with the 

associated habitats.  These can be found in Sections II, III, IV and V of the THP document.  The FPRs also 

have many rules associated to wildlife, plants and the habitats.   

For wildlife, each forest management project (THPs and restoration projects) scopes what could be 

found within the project boundaries.  The Registered Professional Forester (RPF) will use the California 

Natural Diversity Database (CNDDB), previous surveys and boots on the ground surveys to determine 

what wildlife is within the project boundaries.  Specifically for Northern Spotted Owls (NSO), JSDF has a 

NSO Attachment A which states that JDSF shall leave a 100 AC core zone around the activity center (or 

nest site) which does not allow for harvesting.  Additionally, JDSF provides a second 100 acre area, 

adjacent or around first 100 acres, that has very limited harvesting levels.  Through the FPRs, JDSF is 

required to classify the type of habitat for the NSO before and after harvest.  The forest management 

that occurs on JDSF will generally leave either nest/roost habitat or foraging habitat.  Every THP will 

have NSO surveys at least two years prior to operations to determine if there is an owl present within 

the plan boundaries or not.  If an owl is detected, steps are taken to ensure the activity center is 

protected.  For other species of wildlife, the FPR has different protections for listed and sensitive species 

that include birds, mammals, amphibians, reptiles and fish.  

The same can be said for scoping each forest management project in regards to botany.  The FPR 

requires a botanical survey to be completed prior to operations.  These surveys are done at different 

times of year to ensure the highest probability of correctly identifying the plant species.  Protection 

measures, such as flagging buffers or avoiding all together, etc.) are put in place when deemed 

necessary.              
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SF Caspar (409 end of pavement) 

The intensively cut areas off Road 409 and Road 408 are part of a research timber harvest plan within 

the Caspar Experimental Watershed that is studying the effects of different levels of harvests on the 

watershed.  The research designed specified a range of harvest intensities (0 to 75% stand removal) 

across the project area.  Due to California Practice Rules and the JDSF Management Plan constraints 

(such as stream and visual buffers), some areas within the plan required higher retentions, which then 

necessitated removing more trees from specific areas to meet the goals of the study (weighted average 

density reduction).  This intensive harvest removal took place on about eight percent of the harvested 

South Fork Caspar Watershed. The results from the Caspar Experimental Watershed have influenced the 

California Forest Practice Rules, land manager decisions and continues to be a source of knowledge. 

“Demonstration”/ what is JDSF demonstrating? 

JDSF can accommodate multiple demonstration and research objectives including sustainable forestry, 

recreation, ecosystem function, the functionality of the FPRs, wildlife protections, logging methods, 

economics, fire hazard mitigations and climate change/carbon/greenhouse gases.  The demonstration 

and research projects are “directed towards the needs to the general public, small forest landowners, 

timber operators and the timber industry” (JDSF FMP, page 2). 

By default, every forest management project is demonstrating the application of the Forest 

Management Plan.  Specifically, for the three projects on the JAG agenda, demonstrations include: 

Old Berry THP  

1. Demonstration of Older Forest Development Area as a sustainable way to manage small 

landownerships.   

2. Demonstration of Late Seral Development Area to move second growth forests into forests with 

old growth characteristics.  This will benefit a wildlife and work to create a continuous habitat 

landscape from Woodlands State Park to the Old Growth Groves in the northern part of the 

Forest.   

3. Assessing bird populations before and after harvesting within the Late Seral Development Area.    

Boundary Creek THP 

1. Single tree selection which allows for a side-by-side demonstration of different applications of 

uneven-aged management in a very accessible location on the Forest. 

2. Replacement of a Class I watercourse crossing with a fish passage design.  Understanding how to 

restore anadromous fish passage economically and efficiently is an important topic for forest 

landowners. 

3. Creating a shaded fuel break along Road 380. 

Caspar 500 THP  

1. Implementing the second entry of gap selection  

2. Eucalyptus Treatments  

3. Creating a shaded fuel break along Road 500 to promote fire preparedness for both the 

neighboring communities and the Forest.   
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4. Demonstrating how recreation use can be integrated with timber management activities and be 

compatible.       

 

Seed tree 

Redwoods reproduce typically through stump sprouts from a cut stump.  Cone crops are not very 

frequent and the seed viability and germination rates are very low (less than 1% germination rates).  

Douglas-fir, Grand fir, and western hemlock are species that rely on seed.  JDSF maintains enough of 

mature trees of these species that they can reproduce through seed.     

Review best practices/research – wanting JDSF to review plans for best practice and research before 

doing the plans.  

JDSF THPs are compliant with both the FPRs and the JDSF FMP.  Both materials are based in best 

practices and are continuously updated to include new information over the years.  JDSF is a part of the 

system that monitors the best practices of the FPRs for the rest of the state.  The multi-agency review 

process also ensures that best practices are utilized for every component of the plan.     

Archeological sites  

JDSF is subject to the same laws and regulations regarding archeology as any other entity that 

participates in management activities.  All Archeological Surveyors are required to attend a State 

mandated Archeological Survey Course sponsored by the California Board of Forestry and administered 

by CALFIRE and California Licensed Forester’s Association.  This training is taught by State Archeologists.  

The role of the archeological surveyor (in this case the RPF) is to identify and protect the extent of the 

sites with the help of any Native American who choose to participate and the State Archeologist.       

These surveys are done in accordance with the California Environmental Quality Act (CEQA) and other 

legal mandates, located in Section VI of a THP, and are required to be confidential due to the nature of 

their contents.  Native Americans receive at least one letter requesting information or collaboration 

regarding archeological sites that were found within the project areas, the protection measures that are 

proposed, as well as maps of the known sites.  The contact list can be found on the CALFIRE website 

under Cultural Resources Management Program.  If a site is found during active operations, there are 

procedures that are followed to ensure the remainder of the site is protected.  Steps include halting 

operations in that area and notifying Native Americans and State Archeologists.   

Cumulative impacts/soil/sediment  

Every timber harvest plan addresses Cumulative Impacts in Section IV of the plan.  This is done to 

comply with both the FPR and the California Environmental Quality Act (CEQA) regulations.  The FPRs 

have a Cumulative Impacts list that must be addressed with in the plan (Technical Rule Addendum #2).       

FPRs address steep, unstable slopes with many constraints.   JDSF consults with Certified Geologic 

Engineers (CEG) from California Geologic Survey (CGS) on every Timber Harvest Plan and designs the 

plans to accommodate this county’s unique terrain by choosing the appropriate yarding system and 

road placement, buffering unstable areas and leaving higher retention levels as deemed necessary. 
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The FPRs also include watercourse and lake protections (stream buffers).  These rules require land 

managers to not only protect habitat, but to enhance habitat where feasible by removing fish barriers 

and installing culverts that allow fish passage.  THPs also comply with General Waste Discharge 

Requirements and address Section 303(d) Listed Watersheds (as defined by the Clean Water Act).  Many 

of JDSF’s projects fall under the coastal anadromy zone rules which require are higher retention levels 

within the Watercourse and Lake Protection Zones (WLPZ).  Since the Coho Salmon were listed in 1996, 

the FPRs have been updated to address new research that has been collected over the years.  For 

example, the new road rules within the FPRs were based on multiple studies on effects of fish with roads 

near watercourses and were updated in 2017.  The FPRs now require new roads to be hydrologically 

disconnected to the extent feasible.  The FPRs also requires projects to address existing erosion sites and 

to fix the problems to the extent feasible.  Caspar Experimental Watershed on JDSF is used to test the 

FPRs to ensure that the methods, science, and protections are functioning properly and to adjust as 

needed.  By complying with the FPRs at a minimum, JDSF is ensuring that 303(d) watersheds are given 

the protection they need.      

JDSF preforms many restoration projects on the Forest, in and outside THPs.  These projects include 

increasing the large woody debris in watercourses and decommissioning legacy roads that are within the 

Watercourse and Lake Protection Zones.  These projects directly improve water quality and aquatic 

habitat for all life cycles of aquatic species.  Many of these projects are funded by THP funds and would 

otherwise not be implemented. 

New plans need to address legacy issues 

Every project and timber harvest plan implemented at JDSF assess the legacy issues from the original 

clear-cuts and the subsequent harvesting, road construction, skid trails, watercourse crossings etc.  

Examples of how JDSF address legacy issues include abandoning legacy roads that are in waterways, 

adding large woody debris into the creeks for fish habitat, correcting stream diversions due to tractors 

on steep slopes, and re-engineering roads to be hydrological disconnected from waterways.  Many of 

these projects would not be feasible without the environmental review and funding from a timber 

harvest plan.     

Limited recreation 

JDSF practices sustained yield forest management which requires the harvest across the entire Forest 

(outside of the areas designated by the JDSF Forest Management Plan as reserves).  Part of the 

Cumulative Impacts Analysis (Section IV) of the Timber Harvest Plans assesses recreational impacts.  The 

recreation section considers hiking, biking, mushroom (with permit) collecting, camping, equestrian use, 

berry-picking, and firewood cutting (with permit).  For the Caspar 500 THP specifically, the trails in 

question are largely user-built and utilized old logging and tractor roads from the 1960’s and 1990’s 

timber harvests.  Part of the mitigation for temporarily closing the un-official trails within the project 

area was to formally adopt trails into JDSF official trail network and creating a by-pass trail from the 

south side of Road 500 to the north side of Road 500.  Adopting unofficial trails into the official trail 

network requires JDSF to maintain the trails and ensure the trails are safe for multi-use recreationalists.  

Part of the adoption process includes upgrading watercourse crossings on the legacy Road 669 (to be 

named ‘Blue Gum Trail’) to accommodate hikers, bikers, and equestrian riders.  These upgrades include 

removing the user-built bridges and replacing them with rocked fords and constructing a bridge capable 

of horse capacity.  These upgrades make the trail safe for all users and address erosion concerns.  JDSF 
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has been working with the Licensed Timber Operator (LTO) to minimize the trail closures within the 

area.  It is both JDSF and the LTO’s hope that the temporary trail closures can work in progression. 

For the Redtail THP specifically, the Camp One campground will be open during the high use period that 

JDSF has documented (end of May to early July).  JDSF has found that after the beginning of July, 

camping within the Forest decreases.  There are 63 campsites available on the Forest and the temporary 

closure of some of the campgrounds during the non-peak season will not have an adverse impact on 

recreation.  

For looking at recreation across the entire Forest, the staff at JDSF work internally to ensure there are 

ample opportunities for recreation available for the public.  At any year, only 3% of the Forest is closed 

to the public due to active timber operations.  In areas that are popular recreation areas, the staff works 

to plan the forest management operations in such a way that these areas are not all closed at once.  For 

example, Redtail THP is scheduled to begin operations in April with a break at the end of May until early 

July to accommodate the high camping season JDSF historically has had between Memorial Day and 4th 

of July.  During this time, Caspar 500 THP area will remain open to the public, with some areas closing 

mid-June.  For times that both areas are closed, JDSF encourages recreationalists to utilize the many 

other trails available on the forest or explore the many road systems. 

JDSF not following the Forest Management Plan  

JDSF strives to follow the JDSF Forest Management Plan (FMP).  JDSF acknowledges and supports the 

science within the FMP and works to implement those findings on the Forest.  Each timber harvest plan 

is assessed by the Jackson Advisory Group (JAG) prior to the plan being submitted for interagency 

(CALFIRE, California Department of Fish and Wildlife, California Geologic Survey, Water Quality Boards, 

etc.) review with CALFIRE being the lead agency.  The JAG members are presented with a summary of 

the plans, taken on a field tour where discussions can take place about the harvest, the demonstrations, 

and other specifics of the plan.  After the discussion, the JAG members can give recommendations that 

JDSF staff implement into the plan.  The JAG then votes if the plan is in compliance with the FMP.  If the 

plan is not in compliance, the plan would be re-evaluated by the staff to make changes necessary to be 

compliant with the FMP.   

“Further, nearly every acre of every plan in operation or development are in areas shown on map 

figure 8 as to have at least 10 trees/acre greater than 30” diameter.  Combined with the fact that 

harvest was entirely shut down in 2001-2009, this shows clearly that the pace of harvest currently 

occurring is not actually sustainable.” AND “Page 3 of the 2016 Management Plan states that ‘efforts 

will be made to limit the extent of harvest in areas that…currently have at least 10 trees/acre greater 

than 30” diameter…”  However, figure 8 on page 442 shows clearly that both the Boundary and the 

Old Berry THPs are entirely or partly in areas that fit that criteria.  What efforts are being made to 

limit the extent of harvest?” 

The creation of the current JDSF FMP was in result to the lawsuit brought before JDSF in the early 

2000’s.  The JAG was formed, and the current FMP contained interim guidelines in 2008.  Those 

guidelines provided for a three year period for the JAG and the California Board of Forestry (Board) to 

complete a review of the FMP and for the Board to approve the FMP.  This three-year period is known 

as the initial implementation period which allowed for limited harvesting on JDSF while work on final 

direction took place. The current FMP retained some text relevant to only that initial implementation 
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period. This text incudes limitations by “setting targets for basal area retention and average stem size.  

Post-harvest conifer stocking (Basal Area or BA) levels will be approximately 70 percent or more of pre-

harvest levels, and average tree size as determined by quadratic mean stem diameter will be 

approximately equal to or greater than pre-harvest levels.  … Also, efforts will be made to limit the 

extent of harvest in areas that have had little or no harvest entry since 1925 (or that currently have at 

least 10 trees/acre greater than 30” in diameter.” (JDSF FMP page 3).  This initial implementation period 

was completed in 2012 with input from the JAG and therefore these restrictions no longer apply to the 

current timber harvest plans, as the land allocations have been determined.  For continuity, the interim 

guidelines remain in the document as record but are not current direction.  

The land use allocations in the FMP (Forest Management and Special Concern Areas 2015 map page 438 

FMP) determines the management of a piece of land.  Boundary Creek falls within the Older Forest 

Development area and the Matrix while Old Berry has Matrix, Older Forest Development Area and Late 

Seral Development/State Parks Special Treatment.  Both Older Forest Development Areas and Late Seral 

Development promote the growth of larger trees and try to maintain the larger trees within the marking 

prescription.  Older Forest Development Areas are demonstrating how a small landowner might manage 

their property for larger trees on a longer entry period, wildlife, and aesthetics.  Late Seral Development 

areas are managed for increasing the old growth characteristics (open spaces, large trees, wildlife 

habitat, multiple canopy layers etc.) with the goal to increase ‘old growth’ forest habitat on a faster 

timeline.    

The twelve-year average of harvests on JDSF is 27% of growth and ~1100 (<3% land area) acres 

harvested.   This harvest intensity is well below what is sustainable and there is no proposed change or 

allowance to increase harvest intensities.  Project planning rate does not correspond with 

implementation horizons or rates.  JDSF is planning a larger than normal amount of THPs to get ahead 

on the workload and to give options for project implementation.       

“Page 78 of the 2016 Management Plan state that areas managed with single tree and cluster 

selection are intended for harvest every 10-25 years.  Why then is the Caspar 500 THP seeing reentry 

again after only 7 years?   

Caspar 500 THP is NOT in an area that was entered 7 years ago.  Caspar 500 THP is adjacent to Caspar 

Orchard THP that was harvested 7 years ago (See map for plan boundaries). It shares the same road 
network, which is allowed under the California Forest Practice Rules.  Depending on where within the 
project area you are, the Caspar 500 THP was last entered in 1995 and the 1960’s.  
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