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Updates and Discussion at Caspar Scales 
Field Trip at Caspar Watershed Experiment and Caspar 500 THP 

 

Monday May 2, 2022 

Committee Members in attendance:  George Hollister (GH), Michael Jones (MJ), Charlie Schneider (CS), Amy 
Wynn (AW), Chris Blencowe (CB), Al Lawrence, and Joanna Nelson. 

JDSF Staff in attendance:  Jason Serna (JS), Robert Douglas (RD), Erik Wahl (EW), Tori Norville (TN), Scott Kirby,  

CAL FIRE: Luke Kendall, Kevin Conway (KC), Drew Coe 

Guest/Public Attendees:  Open to general public (P): Dan Sweet (DS), Linda Perkins (LP), Lynne Paschal, Kyle 
Farmer, Bill Heil (BH), Nick Parrish, Allyn Martinez, Dawn Trygstad, Don Graves, Chad Swimmer (CS), Ui Wesley 
(UW), Matthew Bostock (MB), Sammie Moore, Anna Marie Stenberg (AS), Naomi Wagner (NW), George 
Russell, John P. O’Brien (JO). 

Meeting Agenda  May 2, 2022 
9:00  1. Call to Order and Introductions  

9:10 2. Welcome New Members 

9:20 3. Review/Approve Previous Meeting Minues Ex Parte Communication 
Disclosure 

9:25 4. Annual Work Plan  

9:35 5. JDSF Operation Updates 

10:00 6. Government-to-Government Consultation Update 

10:15 7. Sub-group Reports—Native American Engagement and Public Outreach 

11:00 8. Discussion of Option A and Aesthetics 

11:30 9. Public Comment 

12:00 10. Depart for Caspar Watershed Area 

12:15 11. Lunch Presentation and Discussion: A Field-based Experiment on the 
Influence of Stand Density Reduction on Watershed Processes 

14:00 12. Depart for Caspar 500 THP Area 



Meeting Agenda  May 2, 2022 
14:15 13. Presentation: Caspar 500 public outreach and proposed changes 

16:00 14. Adjourn 

Meeting Call to Order—0913 

Roll Call for JAG members 

KC: Welcome new members to the JAG: Reno Franklin (Traditional Ecological Knowledge), Tribal Chairman, 
Kashia Band of Pomo Indians of Stewarts Point Rancheria; Joanna Nelson (Forest Conservation), a forest 
ecologist with the Save-the-Redwoods League. These positions represent an expansion to the existing JAG 
membership. 

 

 

 

 

 

 

Ex parte communications: 1) GH submitted a letter to KC regarding the mark on Caspar 500 and suggested 
recommendations for resolving issues with the public (letter included in the agenda packet); 2) CS, CB, and GH 
had a serial meeting (phone and email) to discuss the issues addressed in the above the letter submitted by 
GH.; 3) JAG members (GH, JN, and Reno Franklin) participated in a meeting with the Secretary Natural 
Resources, BOF, CAL FIRE, and Director. New members JN and RF were welcomed. In that meeting, it was 
agreed that the JAG is important and has an important advisory capacity for JDSF. According to GH, the CNRA 
is supportive of the mission of JDSF but recognized there is a need…… 

KC—Annual Work Plan—to GH: Consider a summer meeting regarding public outreach for timber sales in 2023 
as well as a second meeting to allow more public participation. 

Public: We appreciate more public meetings so people can be involved. 

CS: Please keep dates on the calendar to encourage more participation. Consider weekends for some meetings 
because many people who would otherwise attend have to work during weekdays. I personally passed up 
work to attend this meeting today. 

Brief Discussion on Aesthetics 

GH reiterated the importance of aesthetics in the completion of logging jobs on the public forest. He asked KC 
if there was a possibility of “certifying” loggers and log purchasers conducting business on JDSF. This would 
require people to attend a one-day training. 

MB: That’s a great idea as long as you have good metrics. We don’t care how it looks as long as it [logging job] 
is done right.  

Review of minutes from the November 16, 2021 JAG Meeting. Motion to approve by MJ and 
second by CS. 
Yes:  Unanimous 
Yes, with Comment(s):  
No:  N/A 
Other: AW had two small clarifications and suggested grammatical changes to the meeting 
transcript. 
 



UW: That should also include protection for sacred sites. 

BH: JDSF is supposed to be a world class research and demonstration forest that people can point to as an 
example. 

KC: There are items we can put into the contract to ensure the log purchaser gets things right. We do have pre-
operative checklist that must be completed prior to the commencement of operations. 

DW: There needs to be a way to set expectations to ensure the work meets the standard when it’s completed. 

CS: Performance bonds. 

JS: Contracts include performance bonds up to a particular percentage based on the amount and type of work.  

Important topic: The public and JAG members expressed concerns about aesthetics (i.e. “looks”) of the forest 
after the completion of logging. There was additional concern about aesthetics competing with ecological 
function. This topic requires further in-depth discussion with the JAG and the community. 

Operational Updates 

Roads and Recreation 

KC: Erik Wahl was promoted to Forester II, the Road and Recreation Manager. 

EW: We have an approved engineered equestrian bridge that will be installed on Sweet Pea. MCC is continuing 
with work on the Lindquist Loop Trail. At the last RTF meting we discussed adoption of trails on the other side 
of Road 408. These are user-built trails that get a fair amount of use. 

CS: What does it take to make a trail official? 

EW: Trails have to be made safe for all users. For example, crossings for equestrians have to be engineered. 

MB: Are engineered water crossings required? 

EW: No, but there are standards. 

CS: Are their places that have signage regarding trail types? 

EW: Getting people to agree on trails for exclusive use is extremely difficult on a multi-forest. Going forward, 
we will be installing carsonite posts and signage for official trails. 

MB: Rather than lopping and using hand crews, how about conducting prescribed burns? 

Research and Demonstration Update 

TN: JDSF is attempting to increase the amount of prescribed burning, however, burn projects need to be 
permitted, which takes time.  

In 2022, we have the second half of Parlin 17 scheduled for burning. In 2023, we anticipate increasing our 
prescribed burn acreage to 90 acres. And by 2024, we should increase burn acreage to a total of 300 acres 
associated with six sites. Researchers involved with these burn projects are: Michael Jones, UC Cooperative 
Extension; Rob York, Pyrosilviculturalist, UC Berkeley; and John Pascal-Berrill, Cal Poly Humboldt. 



Other research that will be continuing on JDSF: 1) Taka-char research group received funding and will continue 
to utilize JDSF for their project; 2) Monitoring associated with the Caspar III Watershed Experiment continues; 
and publications from this ongoing research project are expected; and 3) AMEX—Sierra Nevada Adaptive 
Management Experiment—Sarah Bisbing, University of Nevada, Reno—is considering JDSF as a study area to 
examine how silvicultural treatments can be used to increase resistance, resilience, and adaptation capacity of 
coast redwood forests.  

MB: Are you planning to put a team together to conduct burning on a large scale? A landscape of this size 
would need to burn between 2500 and 5000 acres per year to be at a historical burn frequency. 

TN: That’s what we are trying to do, but it takes time, permitting, the right timing for the appropriate burn 
window, and trained staff that aren’t out on fires. 

MB: What is a practical way to get more landowners to burn? 

KF: Get them to enroll their lands in the California Vegetation Treatment Program (CalVTP). 

Timber Sales 

JS: We have five active THPs: 1) Parlin 17—logging is complete; however, we have about three months of fuel 
break work. 2) four logging jobs remain to be completed: Chamberlain Confluence, Caspar 500, Red Tail, and 
Soda Gulch; 3) three THPs are still in the review process: Boundary Creek, Mitchell Creek, and LNF Big River; 4) 
Old Berry and Gulch 16 are waiting to be submitted once several issues are resolved; 5) two THPs—Camp 8 
South and East Berry—are still in the planning stages. 

THP Process: 1) conduct a JAG Tour to examine silviculture and observe sample mark; 2) submit THP to Santa 
Rosa Review (6 months); 3) develop a contract (2 months); 4) solicit bids and conduct field tour (3 months); 5) 
operations (18 months). Total time for THP process from field work to completion: 4 years. 

MB: Can you tell us how Older Forest Development Areas (OFDA) and Late Seral Development (LSD) areas are 
distinguished? 

JS: These areas are identified in the management plan in the land allocation. Stands identified as LSD would be 
harvested using a thin from below approach and would retain 190 sq. ft. of basal area per acre. Older Forest 
Development Areas are areas that are maintained to grow big trees to harvest big trees and would retain 150 
sq. ft. per acre.  

NW: I understand there is 10 million dollars infused into the state budget for managing JDSF. Would you please 
talk about this funding. 

Adminstration  

KC: Organizational Chart: 12 positions are on the books for JDSF but either not filled and/or funded. The 
infusion of 10 million dollars is to fund operations on JDSF such as…..And part of this money is also allocated 
for reviewing the management plan as well as fund activities outside timber harvesting plans such as slash 
reduction on Roads 408/409, support prescribed burn projects, recreation projects and bridge installations. 

MB: We like this funding but not the harvesting of big trees. 



BH: It sounds like business as usual. I wonder how long it’s going to take before a moratorium on logging is 
going to be implemented. If you go forward with Caspar 500 and Soda Gulch, I can guarantee you that people 
are going to be out there.  

NW: You’re not listening to us 

AS: I would like to read a letter from the Archaeology Subcommittee of the Coyote Valley Band of Pomo 
regarding the Soda Gulch THP. They have been asking to visit the ridge on Park Gulch near Soda Gulch to 
review the site boundary of sacred sites. 

LP: CAL FIRE has proposed inadequate protections for these sacred sites which is inconsistent with the 
recommendations in the Betts Report. 

AM: The Coyote Valley Band of Pomo would like to visit other sites before any operations occur. 

LP: Why is Gulch 16 being rushed to be submitted? The tribes would like to see that these sacred sites are re-
evaluated as to their extent. 

KC: As you know we are currently engaged in government-to-government consultations with the tribes about 
these issues associated with our THPs. These discussions are ongoing so any decision about operations will 
continue to involve the tribe in this process. 

Jackson Advisory Group Tribal Relations Subgroup 

Charlie Schneider and Amy Wynn presented a summary with recommendations—see handout on the 
“Management Plan Review and Recommendations.” 

MB: Is there a person with the tribe that is able to communicate on important cultural resource issues? 

CS: There is a recommendation to the JAG to have the BOF revise policy to ensure tribes have the resources 
available to respond to project concerns. There is money available to tribes from the State that might be able 
to fund such a person. 

GH: Do we need a motion to recommend this to the Board of Forestry? 

CS: I think we should consult with the tribes before finalizing and submitting to the Board of Forestry. A final 
copy to the board in three weeks. 

JN: A good place to look for examples of co-management is Alaska. 

 

 

 

 

Other related comments: Letter from Linda Perkins/EPIC claiming that JDSF is out of compliance with its 
Option A was mentioned. A copy of the letter was provided as a handout. 

CS: Thank you for interacting with us. I would like to see the JAG hold more meetings and also hold them on 
Saturdays. 

Submit draft recommendations from the Jackson Advisory Group Tribal Relations Subgroup to 
the Board of Forestry. Motion to approve by CS and second by AL. 
Yes:  Unanimous 
Yes, with Comment(s):  
No:  N/A 



Public Citizen: How many old growth trees are there on the forest? 

JS: 400 acres of old-growth groves. We don’t track individual old growth trees. 

Public Citizen: Would JDSF be amenable to having the public report the location of the things they see on the 
forest using apps such as iNaturalist? 

KF: I think that is a great question and one that the wildlife biologist might be able to answer. 

RD: Yes, this is something that JDSF would support…and with an appropriate protocol for reviewing and 
verifying the reported information before it is published. 

CS: We should consider a recommendation to the BOF to formally add specific representatives for traditional 
ecological knowledge (TEK) and Mendocino County to the JAG charter. 

GH: I think it would be good to have Mendocino County BOS member speak to the JAG first. 

Caspar Watershed Studies 

Drew Coe—CAL FIRE Hydrologist from the Watershed Protection Program—presented an overview of the 
Caspar Watershed Study. See handouts. 

Experiment is a collaborative effort between CAL FIRE and USDA Forest Service Pacific Southwest Station 
governed by a 100-year Memorandum of Understanding.  

Longest running watershed experiment since 1961. Paired watersheds with control and treatments examining 
hydrological regimes, soil-plant-water relations, and sediment transport as a function of land management 
activities (disturbance types: timber harvest, road building, yarding methods, etc.). Information is peer-
reviewed and published in peer-reviewed journals; used in changing the California Forest Practice rules (e.g. 
Road Rules) to conform to Best Management Practices. 

Three phases of the Caspar watershed experiment: Caspar I (1962-1985), Caspar II (1985-2017), and Caspar III 
(2017-present). 

Caspar 500—Potential Changes (see map in the meeting material provided) 

1) Identify and marking for retention 2-6 (depending on area) mature trees per acre that represent the 
best trees for growing and storing carbon. These trees, called “Potential Enduring Trees” (PET), are 
dominant or co-dominant trees possessing high crown volumes (correlated with high leaf area index 
[LAI]). See handout for the process 

2) 75 acres of the plan are proposed for co-management purposes in an area managed for non-
commercial fuel reduction and aesthetics. 

GH: Would Sillett be willing to work with JDSF to review the criteria and implantation of the PET tree 
concept? 

KC: Sillett has tentatively scheduled a time in June to conduct PET tree training and examine an area to 
establish a study. 

MB: Can we change the mandate of the forest for the betterment of the public? 



AW: I see two steps towards MB’s question: 1) fast-tracking the review and revision of the forest 
management plan; and 2) working on a co-management agreement with the tribes. 

CS: What is the timeline for Caspar 500 THP? 

AW: Are you going to talk with Chair Hunter about the Caspar 500 timeline? 

KC: We have a contract extension that is good through October 2023. This means operations would need 
to start by July 2022 in order to be completed before the contract expires. 

CS: I wouldn’t vote on this until we have consulted with Michael Hunter. 

JP: I recommend going slow with PET tree implementation and work with Sillett directly to build trust with 
the community. 

KC: Sillett will try to be here in May but more likely in June. 

JP: This process needs to be transparent with Sillett, the Coyote Valley Band of Pomo, and CAL FIRE. Don’t 
rush things. They require public review. 

CS: The interim management plan also needs to be consistent with co-management. 
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