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PROJECT OVERVIEW
Statement of Purpose:

The California Department of Forestry and Fire Protection (CAL FIRE) seeks an experienced and qualified
consulting firm to provide public review of the Jackson Demonstration State Forest Management Plan
and development of a revised/new Forest Management Plan for the next 10-year period. Services to be
provided under this Request For Proposal (RFP) include technical support services, preparation of a
Forest Management Plan, and support during Board of Forestry and Fire Protection (Board) and Jackson
Advisory Group Forest management Plan review meetings.

Project Background:

The current Forest Management Plan was last reviewed and approved by the Board in 2016 and valid for
a 10-year period. On May 2, 2022, CAL FIRE and the Board of Forestry requested this review be
accelerated. On August 19, 2022 the California Natural Resource Agency and CAL FIRE provided a new,
updated vision for management of JDSF to guide review an revision of the Forest Management Plan.
This “new vision” was developed with significant input for Tribal leaders, redwood conservation
biologists, and public stakeholders. The primary objectives of JDSF are: sustainable forest management,
including accelerated forest restoration; research and demonstration; public recreation; and Tribal
access and comanagement.

Significant documents that guide the management of JDSF include the following:

e Public resources Code Section 4631 et seq

e Board of Forestry Policy 0350 et seq

e CAL FIRE Policy 5000 et seq

e 2016 JDSF Forest Management Plan

e 2016 Maximum Sustainable Production Option A

¢ New, updated vision for management of JDSF (8/19/22)

Significant statewide policies and documents include the following:

e Statement of Administration Policy: Native American Ancestral Lands (2020)
e Executive Order N-15-19 (2019)

e Executive Order B-10-11 (2011)

e Natural and Working Lands Climate Smart Strategy (2022)

e Pathways to 30 x 30: Accelerating Conservation of California’s Nature (2022)
e (California’s Wildfire and Forest Resilience Action Plan (2021)



https://www.gov.ca.gov/wp-content/uploads/2020/09/9.25.20-Native-Ancestral-Lands-Policy.pdf
https://www.gov.ca.gov/wp-content/uploads/2019/06/6.18.19-Executive-Order.pdf
https://www.ca.gov/archive/gov39/2011/09/19/news17223/index.html
https://resources.ca.gov/-/media/CNRA-Website/Files/Initiatives/Expanding-Nature-Based-Solutions/CNRA-Report-2022---Final_Accessible.pdf
https://ago-item-storage.s3.us-east-1.amazonaws.com/8da9faef231c4e31b651ae6dff95254e/Final_Pathwaysto30x30_042022_508.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjEPD%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJHMEUCIA%2BqNPnZ3JA%2FKqbrtHUpp63oh0eubHGpOgsOfY2YNWHTAiEAkv5rPq6HqTwf4BhzBL0vaTizDIaScz6h8WI65bF%2BOzkqswUIORAAGgw2MDQ3NTgxMDI2NjUiDAXbb8e%2BhO87okfYICqQBTlTqP1QscAkBKLbGz2uQRbwcN6q3PKlDA5Qht%2BnDVtJrSth6I%2BZpVKc9gHGz4PbJAED%2Fu3SvKA1zRmOjcI3zrQfMUTGx1atTXi4m21EzXfbc75RPtOw8jfeFeWbHyKrOKCnmL6aW9OLJx095BEggvNWQ2Ek0iN%2FQoSZ6f15nJ9RJkcxqWn%2BV6wHCIvhT%2FdhLxn1w1lQ9g4%2FbNonseFFo2VRxMrPUXqv93focVe5zuwnpNrAY23b%2FxOnEujEB%2BuYwcB5nCBn5J13QR7NwGFupC3RF%2BX%2BxLEJ0jI3CJnRFEkbBH4GdibB1BamZo0CmQ%2FJeFyA90lBhRk9hCGt6TN4K8kSQzURnhP41jYsykD0a%2FYE%2FXbDie3lEfvIVhZzqLkSe1LNHL2DcBJMhuu5PzNbeaTXOLl2XZxXqRZd%2F7l5fA5qtCbZbeyOVkibZc2eRcX%2FfAPrKsGQshDuv6k48mTk5TwjiaGHTj9RB70n6YR44Jibi08L94%2FRUZJ6Rb5wEbKQznDk84gDxkWP%2B%2FAkZ6%2Bi22XPwHPLZBgl%2Fju658sg8gkESOWV0Z%2Bt1%2FVSne02vc0R8Byl%2FwDN6jqHuAnZOvpinSp1zOIJjy%2FuO5Ia%2FByAkB%2FYjeGb8IndgrcdyMis5TFvEfzKSJBGZJHifG7sggOGxqUOEFQiuCdxJ8PLV%2BtNodElL9n7MlZl9xz%2BlB3qq2oY7NBh9NHMljbVA0tvz2L7SpYCSqNsw85vj2Eh4zttg0l7QIm9FP5BhPgaECgnFH7hg%2FddRxbWDxPA67GtXnRfrK66DCw4ipbg53UhD%2B4qK%2FYKn2Z1FI9SZrnHBUZhQl%2F8whcUjk0yonQjVnw3ot1CnpyapIsQ3bXqekLafln7TleuMM7n%2BaMGOrEBd2LTg031F9Y%2BSwin1SNuZ%2BAyjuo7wmYfIDJkxtV7Ubb8boGdHjowXTl8GjQ8AHwrMN0duYWb6ka2YCKL0kvR9DZ%2Fxfbax%2FVLKD5i7KGW7xKGhB%2FD%2B17yyOt7faVI%2BJq%2FtW93VkrngzJ%2FUcc1iiOZdG7wb%2ByL%2BIkX9kNWXCo5oSk9v4pv7%2FL%2FCGmZGV%2BvfVtLrzf0QTlEwEtmDnJMZTP%2Fu6oIgpjzQORQObyd3GFOShQZ&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20230606T011906Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAYZTTEKKE73HYBJLU%2F20230606%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=d72f2b518bd0d3391ebf50275732764d218c6df5fc652e8786dc1222cb0083ff
https://wildfiretaskforce.org/wp-content/uploads/2023/04/californiawildfireandforestresilienceactionplan.pdf
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PRELIMINARY SCOPE OF SERVICES:
A complete proposal will outline an approach to the following anticipated services required:
A. Technical Support Services.

1. Compiling and reviewing existing data, information, and goals including the documents listed
above and other relevant assessments available at JDSF.

2. Preparing exhibits for, and making presentations at, approximately fifteen (15) public
meetings that will be held by CAL FIRE to solicit community and stakeholder input regarding the
management of forest resources within the Project Area. Meetings will be held in the Fort
Bragg, Ukiah/Willits, and Sacramento area and include opportunities for remote participation. A
subset of the meetings will be focused on individual resources (ie. wildlife or carbon) or
individual activities (ie. sustainable forestry or research).

3. Facilitating approximately 3 meetings of the JDSF Tribal Advisory Committee to solicit input
from local tribes on tribal trust resources, opportunities for comanagement, and effective
consultation. Meetings will be held in either Fort Bragg or Ukiah/Willits.

4. Regular coordination and communication with CAL FIRE during the Management Plan Review
process.

B. Forest Management Plan Review and Development.

1. Review existing Forest Management Plan with CAL FIRE, Jackson Advisory Group, and public.
Identify subject areas with consensus for carrying forward or removing, and subject areas
requiring further discussion and development.

2. Provide recommendations on a simplified and streamlined structure to make the revised
Management Plan easier to read and understand.

3. Develop an easily accessible, understandable and revisable Forest Management Plan which
describes the long-term goals and objectives related to the management of forest resources
within JDSF and presents a general “road map” for achieving such goals and objectives by
identifying, discussing and/or addressing all of the following issues:

a. How silviculture, fire risk reduction, wildlife habitat restoration, carbon sequestration
monitoring and adaptive management techniques will be utilized.

b. How proposed forest management goals and objectives will be integrated with other
management goals such as research, tribal and public access, and recreation.

c. How the proposed management approach is consistent with the documents listed
above.
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C. Support for JAG and Board Meetings

1. Regularly attend scheduled JAG meetings or provide written progress reports on the
Management Plan review process. Special JAG meetings focused on Management Plan review
will satisfy one of the public meetings required in A(2) above. The JAG currently meets four
times per year in the Fort Bragg area. It is estimated this will require attendance at up to 6 JAG
meetings.

2. Attend all Board Management Plan review meetings in Sacramento. Develop a presentations
and written material to facilitate the Board’s review of the Management Plan including a
summary of the public processes and significant changes, if any, between the current
Management Plan and proposed revised Management Plan. It is estimated this will require
attendance at up to 4 Board meetings.

3. Provide a final Management Plan incorporating changes, if any, provided by the Board.



